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Sample Template to be Used for All Policy Memorandums
Source:  Benefit-Cost Analysis of Supermax Prisons: Critical Steps and Considerations
Table 4, Page 32. The Urban Institute, August 2004.  

http://www.ncjrs.gov/pdffiles1/nij/grants/211972.pdf
	Policy Memorandum Costs and Benefits

	Title:  Supermax Prisons

	All Data in Constant 2008 Dollars

	Cost Items
	Measure
	No. Units
	Per Unit Constant $
	Total Constant $
	Timeframe of Years

	Construction and related costs
	Sum of costs
	1
	$500,000
	$500,000
	0

	New equipment and technology
	Cost
	1
	$25,000
	$25,000
	0

	Staff hiring and training
	Personnel Costs for hiring and training
	80
	$20
	$1,600
	0

	Ongoing personnel costs
	Personnel Costs five new officers
	5
	$62,400
	$312,000
	1-20

	Utilities
	Additional amount of annual utilities
	1
	$48,000
	$48,000
	1-20

	Total Annual Costs
	$360,000
	1-20

	Total One-Time Costs
	$526,600
	0

	Benefit Items
	Measure
	No. Units
	Per Unit 

Constant $
	Total Constant $
	Timeframe of Years

	Reduced violence among prisoners 
	No. of prisoner-on-prisoner assaults
	150
	$1,200
	$180,000
	1-20

	Reduced violence prisoners/staff
	No. of  prisoner-on-staff assaults
	50
	$1,200
	$60,000
	1-20

	Fewer violent medical incidents
	No. of hospitalizations
	40
	$2,500
	$100,000
	1-20

	Less stressful living conditions
	No. of prisoner grievances filed
	200
	$500
	$100,000
	1-20

	Less stressful working conditions
	No. of sick/personal days taken
	250
	$800
	$200,000
	1-20

	Total Annual Benefits
	$640,000
	1-20

	Total One-Time Benefits
	$0
	0


Note: Year Zero “0” under “Timeframe of Years” means initial year Start-Up Costs or Benefits.

