New Technology Initiative 
Proposal Review Form

Please complete the following:

Y /
N

 FORMCHECKBOX 

 FORMCHECKBOX 

Funding is from Departmental operating expenses only 

 FORMCHECKBOX 

 FORMCHECKBOX 

Division, Gainshare, or special funding is required
 FORMCHECKBOX 
   FORMCHECKBOX 

The initiative does NOT require an external vendor  
 FORMCHECKBOX 

 FORMCHECKBOX 

The initiative requires an external vendor (vendor name/application name, contact name and phone) 


     
 FORMCHECKBOX 
   FORMCHECKBOX 

You have planned this initiative with a UTS staff member (contact name)      


 (ensures alignment with UTS standards, infrastructure and policies)


Name (Title) of Initiative      


Department:      
Submission Date:        
Sponsor Name:      
Phone:      
Email:     


PROJECT SUMMARY
Target Start Date:      
Target Completion Date:      
Financial Impact (summary of 2d)

Estimated Benefit of the new technology or process (financial):  $     

Estimated Costs: 

Estimated cost of the new technology or process (e.g. hardware/software):  $     

Estimated cost of implementation:  $     

Estimated cost of ongoing operation, updating/upgrading and maintenance:  $     
Funding 
Source:
Dept.       %
Division      %
Institution      %

FOAP (if known):
      
	REVIEWER COMMENT SECTION

(to be completed by Controller, Institutional Compliance and Internal Audit, and University Technology Services)

	Reviewed by (ALL reviews):    
	 FORMCHECKBOX 
 Institutional Compliance

	Reviewed By (full review only):
	 FORMCHECKBOX 
 Controller

	 FORMCHECKBOX 
 UTS 
Review Date:       

	(Copy will be sent to Purchasing Director if external vendor is required.)

	Recommend Review By:    
	 FORMCHECKBOX 
  Vice Chancellor, Business and Financial Affairs

 FORMCHECKBOX 
  Vice Chancellor, University Technology Services

 FORMCHECKBOX 
  Other Executive Level Staff  (name)      


	Comments or Issues to Address:

Internal Audit – Sandy Kasahara
Date (mm/dd/yy):       

	     
Controller – Margaret Henry 
Date (mm/dd/yy):       
     
UTS – Cindy Crouch 
Date (mm/dd/yy):       
     


INITIATIVE PROPOSAL

Definition / purpose and business case:  Make the business case for the identified initiative. State the need (or process deficiency) and rationale for new initiative (include justification, describe any legal or regulatory issues to be met). Include summary of cost-benefit analysis (detail in impact analysis, below).  Identify metrics or key performance indicators for this project.
     

1. Range of alternative solutions:  Identify technology, process or policy solution(s).
     
2. Impact analysis: Analyze the impact of the proposed solution and consequences of taking no action

a. Customer or stakeholder impacts: What impact will it have to customers or other constituents?
     
b. Process or operational impacts: What existing processes or technologies will be impacted? (May include other departments, operational workflows)

     
c. Policy or practice impacts: What current policies or “practices” will be affected (and how)?

     
d. Financial impact: Include the following financial impact analysis items:

i. Estimated benefit of the new technology or process (financial)
     
ii. Estimated cost of the new technology or process (e.g. hardware or software)

     
iii. Estimated cost of implementation
     
iv. Estimated cost of ongoing operation, updating/upgrading and maintenance
     
v. Estimated opportunity cost (if solution is not implemented)

     
e. Risk analysis: Identify and describe any potential risks due to implementation and how they will be mitigated
     
f. Alignment with UTS standards, infrastructure, policies, or other resources: How does the proposed initiative align with existing practices? What expertise has informed this assessment? What alignment topics will require further exploration?
     
g. Technology integration and complementarity: How will the initiative impact, complement and/or integrate with Banner or other pre-existing technologies and technological processes?

     
h. Resource and staffing impacts: Are there new personnel or space requirements (or changes to existing commitments or practices)?

     
i. Opportunities for leverage: Identify any cross-departmental sharing opportunities with new technologies
     
3. Implementation and integration: Include the following
a. Preliminary implementation/integration plan, with estimated timeline and milestones

     
b. Communication plan (to stakeholders and/or the DU community)

     
c.
Plans for performance support (e.g. online information, training) to ensure usability

     
4. Adequacy of controls: Identify adequacy of controls

a. Redundancy: Does technology include or need backup redundancies?

     
b. Security and access: What security and access issues need to be considered?

     
c. Role/responsibility segregation: What segregation of duties must be implemented?

     
d. Data integrity: If data is required, how will data integrity be assured?
     
5. Compliance: State any compliance issues to be considered, and how they will be addressed (e.g. legal, regulatory or University policies)
Included but not limited to:

· Management (e.g. Sarbanes-Oaxley, Higher Education Act, Copyright Laws, University corporate and departmental policies)

· Anti-Discrimination (e.g. Civil Rights Act of 1964.

· Fair Labor Standards Act, Americans with Disabilities Act, EEO, Affirmative Action)

· Accounting (FASB, GASB, OMB Circular A-21, A133, A-110, Cost Accounting Standards)

· Privacy (e.g. Gramm-Leach-Bliley Act, Privacy Act of 1974, HIPAA, Payment Card Industry Data Security Standards, FERPA)

· Environmental and Safety (e.g. Clean Air Act, OSHA, Human Subjects Protection, Patriot Act)
     
6. Legal review: Identify software, vendor or other contracts that will require legal review
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