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| feel like we all found out this yehow much the ECE field is ir
need of, and hungry for, a program like the Buell Early Childh
Leadership Program. The timing could not be more perfect 1
facilitating the development of true leadership capacity among
ranks. Early childhood professnals collectively face some ver
challenging issues that are potentially more divisive than ev
Now is absolutely the time for bringing new depth and boldne
these often difficult discussions and the actions necessary
ensure our field reaches itsll potential. | look forward to joining
with our Fellows to take on this important responsibility.

Charlotte Brantley,
President and CEO
Clatyon Early Learning
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Introducing the Program

The vision for the Buell Early ChildhodgadershigProgram is to promote quality in
the early care and education system in Colorado by identifying, nurturing, and bui
leadership capacity in existing and future early childhoodiéza. A committed, visible

diverse cadre of early childhood leaders will be developed and degreed to meet
challenges of achieving high quality ECE programs for infants and young childre|
Colorado, especially those who are at risk of failure dusowiceconomic and
language barriers.

As this inaugural year of the Buell Early Childhood Leadership Program (BECLP)
draws to a close, the Buell Fell ows &
the course of this past year, the Fellmempleted coursework and projects on a) find
their voices, personal visions, and professional values, b) understanding and apply
NAEYC Code of Ethics, c) learning about current theories and models of leadershi
identifying critical issues ithe field of ECE, e) developing strategic plans, and f)
learning the tools of collaboration. The results are astounding; these Buell Fellows
become visionary, confident, knowledgeable, and courageous leaders who are age
change in the state @folorado. There is a positive energy and joyful atmosphere
surrounding this inaugural cohort that faculty, guest presenters, mentors, and invit
guests repeatedly notice. The faculty has been inspired again and again by the de
thinking and applicgon demonstrated by these working professionals. It has been
great privilege to teach and learn with these outstanding ECE leaders who will go 1
to inspire and mentor future generations of Buell Fellows!

Carolyn Elverenli, Ed.D.
Faculty Lead
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¥ The Inaugural Cohort duell Fellows 20072008
Nancy Lee Burdic
"L Preschool Resource Teacher, Douglas County School District
X

Early Childhood Leadership P Mary DeLamar Byrd
HIECLEERIPTEET - preschol Resource Teacher, Douglas County School District

N
5 Wendie Edwards
§ Education Director, Creative Options Center for Early Education
g
- Sofia EsteveSychla
g Quality Improvement Coach, Clayton Early Childhood Resource Institute
Z Nitchka Felix
3 Dean of Studentat North Middle School in Aurora Public Schools
85 .
% Cathrine AasenFloyd
‘{fjgﬂ Community Specialist, Denver Public Schools
% Joni Goodwin
g Childcare Site Coach, Kids First
5
=W
e Sheila Groneman
8 Summit CountyHead Start Director, Early Childhood Options
E Lenita Hartman
2 Associate Director, University of Denver/Fisher Early Learning Center
=
g TheresaHotz
5" Colorado Preschool and Kindergarten Program Coordinator, Delta County
- Kristan Johnson
£ Child/Teacher Program Specialist, Invest in Kids
&
o . .
& Katrina Mann -Boykin
Sg:’ Credential Coordiator, Smart Start Colorado Office of Professional Development

Vangi McCoy
Child/Teacher Program Specialist, Invest in K&dicredible Years Coordinator, The Pinon Project

Pat Mitchell
Early Childhood Education Teacher, Barney Falkementary School

Cynthia Neale- Downing
Director of Child Care Services, Pikes Peak Community College

Jennifer Rodriguez
Director of Early Excellence Preschool Program, Wiztison Charter School

Sheryl Shushan
Program Director, C Lazy U Rach Preschool, Granby CO

Jane Walsh
Project Specialist, Early Reading First GrBnbject,Denver Public Schools

RebeccaWward -Smith
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ECE Faculty Aims Community College

Never doubt that a small group of thoughtful,
committed citizens can change the world. Indeed, it's

the only thing that ever has.
T Margaret Mead

Just a couple of short years ago, a small group of thoughtful people go
together with the desire to make a lasting impact on early childhood
education and related supports for early life success. The problem: H
impact t hey dithemo of di sciplines, ¢
organizations? Their solution: Create a program and network to identi
and prepare talented people to become the visionary leaders the field 1
and arm them with knowledge and skills tansform the early childhood

nonsystem into something that works for all children.

The Buell Early Childhood Leadership Program is the preparation and
network of leaders that grew from a deep partnership of committed citi:
from the University of Dever, Clayton Early Learning, and the Temple
Hoyne Buell Foundation. They were joined this year by 20 smart, ener
and deeply dedicated people who have now expanded their vision, the
skills and knowledge, and their network of fellow leaders paassaabout
transforming Colorado and the natéthe world® beginning with the

youngest in society.

The second year of a new progra
when one rR8éMrres!| éthet Mat the prec
it has a true future. If one is fortunate (and we were), one can look bac
a job well done, build on successes, and work out the bugs to ensure ¢
greater success to come. The new group of leaders join the pioneers,
from each other as well as frahre program leaders, and the network
expands and strengthens. And we have earned some confidence in th
vision, and can begin more active outreach to the larger worlds of educ

and communities.

Congratulations to everyone who made the first yeaceess, and most of
all our inaugural year Buell Fellows! Welcome to our new 2008/09 Bue

Fellowsd you are part of something very special, and we have no doub
children, families, and communities will be better for it.

Dr. Kent Seidel, Chair
Morgridge College of Education Leadershi

Programs
5
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} x Susan Steele, Executive Director, The Temple Hoyne Buell Foundation
Ealy ChichondLeadrsip Progam x Joyce Kinney, Director, Renaissanc

x Berma Benson, Education Program Administrator, Head Stasdden
x  Dr. Kent Seidel, Chair of the P20 Leadership Programs, University of Denve
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x Paula Meth, Chief Operating Officer, Qualistar Early Learning
x  Gerrit Westervelt, President, Build Initiative
x Nancie Linville, Vice President, Clayton Early Learning

x Josh Penry, Colorado State Senator, District 7
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5 x Bruce Atchison, Chisé®ffceof St af f, Lt
g
§° x Paula Jorde Bloom, Ph.D., Director, The McCormick Tribune Center for Ear
s Childhood Leadership
:55 x Peggy Littleton, Representative dt Eongressional District & Member of the
§ Board of Education

x Jan Burke, Program Coordinator, Head Start DPS

x  Lynn Andrews, Senior Director, Clayton Early Learning

x Lisa Roy, Program Officer, Piton Foundation

x Kristie Kauerz, Early Childhood-B Pol i cy Director, I
x Ginger Maloney, Dean, Morgridge College of Education, University of Denv

x Rosemae Allen, Director, Division of Child Care, Colorado Dept. Human
Services
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Buell Fellow Reflections

Each fellow wasecentlyasked the following:
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AChoose one o fseelist belovijmat stands altefa oo when you consic
what you lave learned this year as a result of your participation in the Buell EC
Leadership program, and in working on your capstone project, in particular. Please
answer the following questions related to this big idea from the perspectives of hee
heart, and haho

The questions and each fell owbds respc

o 1aAuR( JO I(I!Sm(”u
Hn b

1D
S0

BECLP ABig | deasbo

S

-1

OUTCOME CHALLENGE: Buell Early Childhood Leadership Fellows are agents f
change, aligning values, voice, and actions to create equity, opporaurdtgducational
excellence for all young children and families.

1. Every decision made supports achieving the vision.

2. Childrenés | earning is facilitatec
development and effective pedagogy.

o
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3. Learnercentered principles arused with children, staff and families to create
learning organization.

4. A culture of inquiry is encouraged and all programmatic decisions are ewde
based.

j 5. Opportunities for program/organization growth and service are systematical
s evaluated andyrsued through strategic planning.

6. Leadership includes being an effec
program and policy level to meet the needs of children and families.

7. Leadership is built through relationship: collaboration to acteading by
making others powerful.

8 Il nclusivity is expressed in all f e

9. Leadership requires living in the realm of possibility; the leader demonstrate
courage to challenge the status quo and invent new ways of tharkihacting.



Nancy Lee Burdic

BIG IDEA:

Positive and Professional Learning Climate

78
Uy

1. Where did you start, how would you describe your leadership in relation to this
idea at the beginning of the program?

When | think back on how | apprd@ed staff development before the onset of this
program, | am astounded at how little | utilized what is known about adult learning,
professional learning communities, and the transfer of information from the training
venue to the classroom setting. | dimt have a sense of the value of reflection for eit
instructors or learners, and | felt that a positive learning climate could be created s
by providing relevant information, showing a few videos, and stopping by sporadici
for coaching sessiongbelieved, after visiting a classroom and talking with the staff,
that | could discern what they needed to know better than they could. To that end,
wrote and conducted trainings regularly. It seemed effective at some level, but was
achieving themprovement in student outcomes that had been hoped. Feedback fr
staff, minimal as it was, indicated the same feeling.

My intentions were good and | always believed my staff more than capable, but
was obvious that changes had to be made. We hachlginstorming about solutions
during the previous school year. But until this program, the vision was unclear, | wi
unsure of how to use our resources and | had not done my homework carefully on
meeting workforce needs.

2. Where are you now? How havewdhinking, feelings, and actions flowing from
this big idea changed in the past year?

Specific to the big idea of professional development, my thinking has come a Ic
way. | think I could write pages on how my experience in Buell has influenced my
thoughts, feelings, and actions about this topic. | will, however, focus on broader th
First, | think that it is essential to involve the staff in the learning process, from
determining content, when appropriate, to the delivery mechanism itself. ridezts to
be a builtin structure to bridge theory into daily practice, and this needs to be
individualized to address personal differences. | think the information needs to be
accessible when teams or individuals need it and that, as technology cotdinues
advance, we must use it to every advantage. | think that accountability should alw
a part of staff development and that we must continue to look at family and studen
outcomes to measure progress.

| believe, that at the core of an effective pasional development program, there
must be a meaningful professional learning community in place that supports all
teachers and staff in their drive to help students learn. Student achievement must |
primary focus. To do this, shared norms and vataest be in place, collaboration
should be foremost, and the subject of conversations should encompass student p
curriculum, and instruction. Professional learning communities that are effective, |

8
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provide the foundation, assistance, andamagement for teachers to be lifelong
learners and provide for them the tools to transfer that learning into teaching practi

Al'l that 1 6ve stated above has driwv
development program in our capstone project.el &ery requirement is present to
elicit successful change: vision, skills, incentives, resources, and an action plan. |
forward to begin its implementation in the fall.

3. Where do you see yourself goingsivit
present for you?

I think, in the short term, that | will concentrate on getting our staff development
program up and running, hopefully with all that | have referred to above. | want to
sure, though, that the sense of urgency | have to contpéefoject does not eclipse tt
need for reflection, quality review, stakeholder feedback. Because | was so impres
with the authentic information and insight gained from the use of focus groups, | w
like to make that a permanent part of the pragravaluation.

In the long term, | can see our library of modules growing, and with technology
advancing the ease of access, developing a parent component as well. It is excitir
envision what this could become over the next few years to enhance cuesh t s 0

In general, | believe my participation in the Buell program will color everything |
in the future. Really, the possibilities are endless! | feel | have been given a new le
with which to view the world as a whole, not just early clitwthcare and education. |
am profoundly grateful to all involved, particularly my sister fellows, without whom
would not have had such an enriching and rewarding experience. My best to you
and thank you for everything.
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Mary DeLamar Byrd
BIG IDEA:

% As a DUBuell Fellow, | embraced the challenge of becoming a

© change agent within the early care and education field. | improved

W skills in the ability to synt
. created through coordintad strategic planning. To be a more active

i leader, | have intentionally used my voice to clearly advocate for b

practices on behalf of young children.

1. Where did you start, how would you describe your leadership in relation to t
big idea at the bexgning of the program?

For more than twenty years | have worked in the field of early care and education i
various capacities. Throughout the years, | understood | had a responsibility to use
voice to share the knowledge | gained through my expeseBezoming a DtBuell
fellow confirmed my beliefs that | was on the right path as | had begun to explore n
roles where | could contribute to the field. With this leadership program opportunity
was challenged to take more risks, commit more fullyuttpin actions while
demonstrating the heart | have for the field of early childhood. My advocacy action:
were often centered in my individual organization, with an occasional venture to as
state group. As | began this program, | had few tools foizirtg a strategic planning
approach for assisting an organization to improve their program or for intentionally
mapping a course for my own work in the field. The capstone project of refining a
professional development program integrated all three of tkegeoncepts: strategic
planning, advocacy and strengthening my voice. | not only had to increase my
understanding in all these areas, yet needed to put into practice my ideas.

2. Where are you now? How have your thinking, feelings and actions flowing fi
this big idea changed in the past year?

As | learned more about systems and the field as a whole, | began to utilize strateg
effective planning to more clearly assess needs of my program. | was aware | had
opportunity to directly contributetoh e Abi g pictureo of i
students through improved education of staff that aligns with the program vision. T
leadership program taught me additional methods and supplied tools for me to use
only during the completion of the capseé project, yet throughout the year when othe
challenges arose.

The capstone project was initiated as it became evident during program evaluatior
to further the organization, efficient and successful staff development was critical.
Through the ledership program, | gained skills that allowed me to more clearly defi
vision and articulate it; also, the project required a clear voice to advocate for the
project by sharing the vision even within the organization in order to set about chat
thesy st em. During this yeards journey,
the leaders in the field; therefore | did not hesitate to collaborate with a colleague t
create a specified content, delivery method and schedule for implementindfthe sta
development model. Drawing upon current research in the field, including element:

1C
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the program to be reflective and accountable, it is expected that the program will b
sustainable.

Underlying the skills | used to complete the capstone projectd leavned to see
challenges, once primarily thought of as risks, and embrace them more fully. One «
greatest aspects of the program regarding accepting new responsibilities in the fiel
been watching, listening to and learning from the leaderstihae been introduced to
the cohort. When referring to leaders, | certainly include those professionals on a
national level but especially those in our local Colorado area. The knowledge,
dedication, enthusiasm and joy they exhibit is inspiring; it tsplgaks to me about
embracing a passion and not being afraid to pioneer new ideas to affect systems c
in order to improve the lives of young children and their families. Another fantastic
component of this leadership experience has been being a [zentl afeveloping
relationships with the Fellows in the cohort. The energy and excitement from the g
that allowed the realization of a shared vision for advocacy in our field is an experis
| will always remember. | will purposefully take with me ttrersgth and courage
garnered from this group as | work with organizations in the field.

3. Where do you see yourself going wi
present for you?

Specifically, my colleague and | plan implementation of the capstiarff development
model in the fall, 2008. Our initial modules will cover essential information for staff;
expected that modules will be refined and expanded as we evaluate the program t
determine effectiveness and future needs. As additionallesoahe considered, it will
be imperative that my voice is used clearly, consistently and reassuringly in order 1
staff to see themselves as leaders and begin to share their talents to design and ci
more training modules. Using ideas from a stratg@@nning approach, | look forward
to assisting the organization in program evaluation of staff development and how it
relates to other areas of best practice, such as assessment and curriculum.

| am very fortunate to have been accepted as aBDell Felow and believe | am now
more open to possibilities of contributing to the field, perhaps expanding my reach
new agencies and endeavors. In the near future, | will assist with the ECE Tapestr
workshop series beginning summer, 2008, will serve in theYCAorganization in the
upcoming years, and will work diligently in my current organization as a member o
leadership team to insure provision of best practice programs to students while fos
community cohesion through connections with an eaildlobod council. My voice is
stronger; my beliefs have been supported and defined. | have gained skills to more
effectively advocate for young children and their families and | value my professior
relationships, which will allow me to collaborate in eféoto advance and elevate the
field. With a very grateful heart, | thank the ERliell Early Childhood Leadership

program for this rewarding opportunity.

11
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Wendie Edwards

BIG IDEA:

Possibility

1. Where did you start, how would you deserjour leadership in relation to this
big idea at the beginning of the program?

From the head, when | began the program, | did not know what was all possible in
Early Childhood field. | did not even believe that it was possible for me to getedce
into the program. From the heart, | felt | had many years of experience in themitld.
half, in a supervisory ri@. From the hand, | knew that | wanted to make a difference
Early Childhood Education, but | was feeling a little stagnant. Thesnapportunity
aroused, and this program was just what | was waiting for

2. Where are you now? How have your thinking, feelings, and actions flowing
this big idea changed in the past year?

From the head, | now hav enyvoiceeandil kalve inspire
others to find theiown voice From the heart, | have let go of some old beliefs and |
have discovered some new ones. From the hand, | now take time to appreciate w

others bring.

3. Where do you see yourself goingwiththis g i dea? Wh a 't
present for you?

From the head, | feel possibilities are limitless; | have turned my thoughts into actic
From the heart, | begin with the end in mind. | have set goals for myself. | have g
the courage t@xplore otheopportunities in my career.From the hand, | have learnec
the tools, not only to map out a cour
seek to lead.

12
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BIG IDEA:
X Reflective Practice
Early Childhood Leadership Program
N
g‘? 1. Where did you start, how would you describe your leadersh
g in relation to this big idea at the beginning of the program?
=
g I have always known how to shut myself in the secret place of my being, finding th:
8 essence of my existenceflecting, savoring, angondering upon my joys, my pains. A
5 place where my head seeks, my heart understands, and my hand embraces my sg
al . . . .
% Knowing that | am easily distracted and often retreat to my world in an endeavor tc
‘o make sense of life, staying in the present momentedletting with others takes
% practice.

-1

| started my big idea with knowledge and understanding of developmentally approj
child observation and assessment methods and little knowledge of resedtbtle fiow
to implement collectindata and use it todvocate for children and families.

Prior to starting the research, what informed me about turnover, were my own
experiences. | had not investigated turnover from the perspective of the staff direct
affected by this issue. From my point of view, remagistaff and directors just had to
5 figure out how to deal with this reality. What this reality means to staff was an
L assumption | had made. After reading the responses from the survey, | conscious
& emptied my mind of assumptions and expectations, whmitkd my perspective on the
g issue at hand. | dared myself to reach for sublime audacity, and reach for the joy ¢
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conquest, where courage was born in my leddsart as | shed my preonceived
_ notions. My focus turned on program evaluation basethemata provided by the staf
¥ their reality and their reflection.

2. Where are you now? How have your thinking, feelings, and actions flowing
this big idea changed in the past year?

| see myself allowing my h eeddeadigovithmg a c
heart, so now strive for a balance, discern what is essential at the time and lead wi
vulnerable heart and a steady mind. | value the opinions of staff; taking their voice
step further by actually researching and documentimgy fersonal expert view on whe
constitutes satisfaction and the factors that lead to turnover will facilitate the proce:
adaptive work in the community sites | coach.

3. Where do you see yourself going wi
present for you?

Reflective practice opens for me a realm of possibilities to exert influence in the etl
responsibilities to children and families. The surveys collected, and analyzed on st
retention and satisfaction, will provide data that daused to the advantage of the fi
with the objective to convert research into practice, specifically sustaining quality b

13



reducing staff turnover.
Nitchka Felix
BIG IDEA:

As a Buell fellow, as an educator, and as a mother, | have found
& Afamvbyviement o to be one of tt

3 stand out. Practices that are inclusive of the family can mean that
) chil dés education is an extens
that is simple, but the impact of its poviesomething that is quite
grand.

1. Where did you start, how would you describe your leadership in relation to t
big idea at the beginning of the program?

As an educator | have always strongly believed that an effective program means tt
there is strog communication with family members and opportunities for parents to

engage in |l earning more about how to
trainings. | still believe that this is a critical aspect for parents to be able to engage
therc hi | dés education and to provide s

me. My heart has opened up to tell me so much more.

2. Where are you now? How have your thinking, feelings, and actions flowing
this big idea changed in the past year?

Being a mother of a toddler and having surprises come around every corner, | hav
learned what family involvement really can be: | understand more about the possit
I now think of this involvement as a family partnership. With my own experi¢hee®
understood how scary parenthood can be. Parents are faced with multiple decisio
have a huge i mpact on their childrent
may exist, whether it is single parenting, social economic statos, bacultural, or

dual languages, the reality is it all boils down to one child and his personal dynami
that makes him the person he is. We have social obligations as parents and
professionals who work with families to individualize the needs forahth. | have
learned a strong key to individualization to the approach taken with children is with
the collaborative partnerships that are created with other professionals, the parent,
the child. We know and understand who the child is, whicthelil build upon
understanding what the child needs. We only understand more when we work tog
When we work together, we create successful opportunities for the child.

3. Where do you see yourself going wi
present for you?

Now what | see is my hand being able to lend more to others. | have recently acce
the position as an Advisory Board Member for a community center that will soon b
opening in Aurora. With this role, | find myself able to provid#e for others who are
going through the journey of parenthood. | will work more towards advocacy for
creating strong partnerships with families that can lead to understanding aborg the
needs for childrenTo be able to access support and know nata@ut what
partnerships are available is critical, as it can open more doors so children are able
achieve. Within the collaboration of this fellowship, personal experiences, as well

14



BUELL

Q
X

Early Childhood Leadership Program

SO R AU Jo f’\--I_IS.m(1 1
Hn b

3
S0

\\0'3

o
2

o
Y
¥ilie} Areg uoyer) pue uoti®?

o,
ny,
17
a" OJ‘"”O
59y
Pooy

Lp

@,
Ly
'lr}[‘,

the capstone project, | have grown to understand more abouawoulids and the
promises that exist when we work closely with them.

CathrineAasenFloyd
BIG IDEA:

Staff satisfaction in Early Care and Education is an often overlook
. component of quality. The results of the Capstone Project showel
clearly that youcan give staff trainings, materials and supplies; but,
without support and appreciation, turnover will remain high.

1. Where did you start, how would you describe your leadership in relation to t
big idea at the beginning of the program?

Although | begn a Staff Appreciation program when | began with Denver Public
Schools in 2002, | never realized the impact that small gestures could have on mo
and satisfaction could have on staff. | had always assumed that if we could impro\
wages in the field,w retention issue would disappear. In tallying the results of the
Capstone survey, it became clear that it is the support, appreciation and respect th
give our team members that matters.

2. Where are you now? How have your thinking, feelings, atidrecflowing from
this big idea changed in the past year?

The thing that has changed most from participating in this program is the realizatio
how my thinking, feelings and communication skills can impact those around me.
learned that | neetb approach each situation with an open mind and heart, try to
discover the unique capabilities in others, and allow myself to be open to change.

3. Where do you see yourself going wi
present for you?

| plan tocontinue researching the issue of satisfaction and how it may relate to turr
The Capstone Project will be used to train administrative staff on the things that re.
matter to their staff.

15
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Joni Goodwin
BIG IDEA:

Finding and usig my voice in advocating for young children has be
my greatest learning through the Buell EC Leadership program.

1. Where did you start, how would you describe your leadership in relation to t
big idea at the beginning of the program?

This programhas changd my definition of a leadelthough | have had leadership
roles | never thought of myself as a leader or a strong voice for children. Being a le
seemed to me twappen by default. | was alwagsrprised when | found myself in a
leadershipposition and felt inadequate. At times | felt resentful for being put in a
position where | had leadership responsibility when | felt such inadequacy. If a job
needed to be done | would do it torpass |
the po#tion on to. My definition of a leader was someone who was the one respons
for decisionmaking and stood alone above the others. This leader was someone v
was in control and managed people. This was not my style.

2. Where are you now? How have ydhinking, feelings, and actions flowing froi
this big idea changed in the past year?

The biggest shift in my thinking is that | know now that | have been a leader throug
years and will continue to be so. Itis my responsibility to speak up fdr \whaw
about early childhood and to educate others when there are misconceptions. | ne\
that my voice was important and that | had something important that needed to be
l i stened to. I thought my v oieaednationd r
|l evel wouldndét make a difference. I
to advocate for what | believe.iWwhen | am nervous about speaking up | try to calm
myself with the confidence that | am knowledgeable in earlyhdold issues. My
confidence also comes from knowing that | have evidence based research to back

what | speak up to.

3. Where do you see yourself going wi
present for you?

The doors have been opened and Isé@pping through. | am the trim tab spirit that w
gui de others in finding their voice.

can walk beside and collaborate with others to accomplish goals that will turn a shi
vision of what is b& for children into a reality. | have found that my strengths lay in
building positive relationships and teaching. | am looking to be more intentional in
using those strengths to encourage others to become leaders in the field and help
find ther voice. | am accountable for what | know and teaching others best practict
when working with those who work with children. | have been the recipient of a gre
educational opportunity through this program. | have started to use my voice and h
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commited myself to continue doing so.

Sheila Groneman
BIG IDEA :

. Collaborative leadership in early childhood is especially vital becaus
as stewards we are all responsible for creating, implementing and
guiding the system that will promote the optimal gioand

5, development of young children and their families. For this to occur t
* must be authentic involvement and engagement of families and
stakeholders across all disciplines.

Working with a colleague on the capstone provided a meaningful collamrat
experience as two people from different places came to work together. The project
truly a joint efforti sharing resources, decision making and then the shared owners
of the final product. Thinking and theorizing about data and information,ing&nd
di scovering what works or doesndét in
by experiencing and seeing how people felt about issues first hand artd-face.

1. Where did you start, how would you describe your leadership in relatithist
big idea at the beginning of the program?

Collaboration means many different things to different people. For me the essence
collaboration is about joint effort and ownership. What could be accomplished tog:
may not have been possible withthe effort and work of the group.

This past year my development as a student allowed me many instances to think r
deeply about the work | do with children and families, and with others also involvec
this important early childhood work.

Participatory leadership has been a cornerstone of how | have worked and this pas

|l would say | began to think differer
Common interests and goals were certainly a focal point but too often the main foc
wasmo e about having strong O6coll aborat

achievedi.e. more kids ready to learn when they statiod). Some even come to the
table primarily to protect their interests from the collaboration rather than with a ree

interest in contributing to it.

2. Where are you now? How have your thinking, feelings, and actions flowing
this big idea changed in the past year?

This weekend | saw a clip on television about the Berlin wall. The wall came down
1989. Over a cup ofaffee my husband and | shared a few perspectives. We both ag
the wall was a symbol of division. At
differences that divide us when what is so much more important is the common int
that can unite 8.
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As early childhood care and education becomes more of a public issue, the compl
the many challenges facing the field will become even more apparent. | have come
how even more important the collaborations across agency boundaries vbpe
stakeholders and specialist however will mean more goals and every option can in
trade-offs. The walls and lines separating organizations from one another are certa
blurring and may even be coming down. There will be an even more impoethfor
real collaboration. Though there were benefits to be gained from collaborative &ffo
cost savings, more efficient use of resources, ability to create something you woult
be able to do aloné the desire for a seamless system of servideeguire achieving

better outcomes, not just better outputs

3. Where do you see yourself going wi
present for you?

Too often we think there is the potential forawim n i ni t i ati ve V¢
go anywhere. Often we here 61 6m tirec
There are some basic elements of collaboration to help ensure a collaborative grot
work. A possibility | see is that | can be more committed to use what | knote heip

facilitate the overall success of the collaborative effort for early childhood. There is

magical leadership structure just people and relationships.
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Lenita Hartman

BIG IDEA: Leadership includes being an effectiveoice and
Afenrolling every voiceo at eve

the needs of children and families

The overarching foundation of the standards put forth this year echc
this big idea; every type of leadership should consistently incluely e
voice. This level of leadership also requires leading with intentionali
it is not enough to have drive and passion, one must think about ho

each and every stakeholder can be included to create a common vision. Througho
career | have always lea involved in working for children with special needs and the
families. Over the course of the past year | have found clarity in what | now know v

at t he

cent e+l eonfr omyl il nigf eedvse rwo rvkoi c e 0
care andeducation experiences for young children.

Leading with my heart has always been at the core of everything | do; this progran
confirmed for me that collaborative |
|l eaders from wit hi nthkoutprdvidingsautiteotie agpportumities ft
families, educators, and others interested in the overall care and development of y
children to be involved in the real work. Leading with my heart is the only way | car
invested in any endeavor | am arpaf. | also discovered throughout this year that my
voice can have an impact on matters of policy affecting early care and education. |
voice truly does make a difference and every vote does-d¢aaver knew how much. |
is critical that everyonaffiliated with early care and education become an active
participant in working toward better policies affecting young children.

1. Where did you start, how would you describe your leadership in relation to t
big idea at the beginning of the program?

| began with the notion of the i mpor-
have the conceptual framework to bolster my intuition. My leadership has become
faceted in ways | never envisioned when | began this program. As a leader | have
learned to become more cognizant about the skills needed for successful change,

how families and educators can lead change from within.

| have personally struggled with confidence as a leader and how to be an effective
for the field | am so pagmate about. Through this journey | have come to realize th.
every leader has to confront doubt and uncertainty about themselves and that it is
ongoing effort to remain focused on t
requires a mindHift, a way of being that must be cultivated and encouraged, this he
happened for me because | have been fortunate enough to have mentors skilled ir
very thing. It is my hope that | encourage this in those | support and mentor as wel

2. Where are yomow? How have your thinking, feelings, and actions flowing ft
this big idea changed in the past year?

Increasing my ability to meet families in a jointly creat&tspace, respecting their role

in this partnership of encouraging a child to meetitiigiiest potential has been

incredibly transformational. It can be easy as a leader to lose sight of the importan:
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