














Traveling and Studying With ...

Patrick Dichter hadn’t traveled far from his Morrison, Colo.,
home before enrolling at DU. But when the University’s Cherington
Global Scholars program opened the way, he set his sights on
another continent and another language.

Dichter’s time in France in the fall of 2007 was nothing short
of intense. Opting for the independent, sink-or-swim atmosphere of
a French dorm instead of a host family, Dichter threw himself into
his immersion experience, combining intense language classes
with whirlwind explorations of Rome, Madrid and the French
Mediterranean coast.

“My main focus was to develop my French, learn about
another culture and travel,” Dichter said. “There is so much value in
seeing the world at a young age and seeing other cultures and
seeing how other people view the United States. The younger you
are, the more open you are to all those new things and ideas, and
the more it helps you figure out what you want to do in life.”

The 21-year-old international business major is pursuing dual
minors in French and finance. He hadn’t really considered study
abroad until he came to DU and discovered the Cherrington program.
His four months in France at the University of Aix-Marseilles opened
his eyes, he said.

In France, he lived in a residence hall with a mix of students,
many of them French, but many of them from other countries. The

Emily Kolm wanted to go somewhere unconventional and learn
something unusual. DU’s Cherrington Global Scholars program sent
her to Kenya, where she learned Swahili.

“East Africa has always appealed to me, and the program
module was really great,” she said, after spending three months in
the capital city of Nairobi in the fall of 2007. “We worked on
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only language they had in common was French, so he rarely spoke
anything but. After classroom study focusing on language, afternoons
were spent getting lost in downtown markets and learning about a
new culture.

“If there hadn’t been so much emphasis on study abroad here
at DU, | probably wouldn’t have taken part in the program,” he said.
“It tumns out it was a huge part of my education.”

developing health and social programs, really getting in and doing
the groundwork. | got a real feel for what development work
really involves.”

Kolm, 21, is a native of Golden, Colo., majoring in international
studies and creative writing. Learning about the different social
programs governments develop— everything from health clinics to
art centers— opened her eyes to a world of possibilities.

She lived with two host families who helped her learn about
their country while encouraging her to explore the bustling metropolis
on her own. She also took intensive classes and participated in
lectures, fieldwork and independent study. By the time she left, Kolm
said she could converse in the local street language, a mixture of
English and Swahili.

She wrote about her time in Kenya in an essay for Cherrington
Global Scholars: “There were difficult times while | was in Kenya;
there were times that | felt very out of place, lonely for my friends
and family back home, angry about poverty | had seen, or just
frustrated with the complications with living in a foreign country. One
time | came home to my Nairobi host mom after a frustrating day of
getting lost on the public transportation system of matatu vans. My
host mom fixed me a calming thermos full of Kenyan chai and told
me: Kupotea njia ndiyo kujua njia: When you get lost, you will end
up knowing the way.”

Kolm’s time in Kenya did indeed help her know the way.

“In addition to what | learned in the classes, | picked up language
skills, cultural skills and a new sense of resourcefulness.”



creating an atmosphere that encourages cultural exchange
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The Josef Korbel School of
International Studies:
Making a Difference in the World

When diplomat Josef Korbel and his family escaped their native
Czechoslovakia during World War 11, moving first to Great Britain and
later to the United States, they longed for a society free of fascism
or communism, one in which freedom is a “given.”

They found what they were looking for in the United States,
settling first in New York and then, in 1949, moving west to begin a
lasting and defining relationship with the University of Denver. After
15 years as a professor of international relations with the University,
Korbel founded and became the first dean of the Graduate School
of International Studies. The year was 1964.

Korbel worked tirelessly until his death in 1977, establishing
and refining a professional program in international studies that
would prepare DU students for distinguished careers and, through the
research contributions of its faculty, would promote within the region
a far greater understanding of complex international issues and
further greater cooperation globally among nation-states by clarifying
their common interests in an increasingly interdependent world.

Inspired by Korbel’s legacy, in 2008 the University changed
the name of the Graduate School of International Studies to the
Josef Korbel School of International Studies. The new name became
official at a May 28 ceremony attended by Korbel’s children,
including former U.S. Secretary of State Madeleine Albright.

The new name complements the school’s rising stature. In
fact, Foreign Policy magazine currently counts the school among
the nation’s best. “The school now ranks among the top 10
reputationally, and it seemed an appropriate moment —if you were

going to name it after its founder—to do it,” said Tom Farer, who
has served the school as dean for a dozen years.

The school prides itself on producing graduates who go on to
make a difference in the world. Its alumni include Condoleezza Rice,
U.S. secretary of state; Heraldo Mufioz, Chilean ambassador to the
United States; M. Javad Zarif, former Iranian ambassador to the
United Nations; Jami Miscik, former deputy director of the Central
Intelligence Agency; Gen. George W. Casey Jr., U.S. Army chief of
staff; and Susan Waltz, former chair of the international executive
committee of Amnesty International.

“This is such a complex interdisciplinary program,” said Farer.
“From the social sciences, we cherry-pick and integrate relevant
themes in politics, economics, geology, anthropology and psychology;
to them, we add courses in law, history, management, public policy
and public administration. And to them, we add highly technical
courses that enable graduates to add value to institutions from the
moment they join them.”

Offering six degrees and three certificate programs, the Josef
Korbel School strives to prepare students with the intellectual and
technical skills to succeed in either the private, public or nonprofit
sectors. “What we’re doing, in essence, is somewhat similar to what
the business school does,” Farer said. “They call them ‘managers;’
we call them ‘administrators” and ‘analysts.” And most people will
end up doing both in the course of a career in public, private and
nonprofit institutions that conduct transactions across national
frontiers. We're training people to be leaders.”

That means, among other things, exposing students to visiting
scholars and professors from around the world. It means running
in-house research and training units such as the Center for China-United
States Cooperation, the Center for Sustainable Development and
International Peace, and the human rights center called CORD. It
also means exchanging ideas and resources with other institutions
and countries.




AN EVOLVING CAMPUS

The campus of any forward-looking college or
university lives, breathes and evolves. That’s
certainly true of the University of Denver, which
has seen numerous new buildings added to its
skyline over the past 15 years.

In 2007-2008, the University wrapped up
major construction on Nagel Hall, a 21st century
residence building that also accommodates
academic programs. In fact, the psychology
department has offices and research facilities in the
building’s garden level. Nagel Hall also serves as a
crossroads for the entire University community.

“Nagel Hall is designed in a way that, we
hope, allows and certainly encourages people to
move through it who are not necessarily residents
in the building,” said University Architect Mark
Rodgers. “So I describe Nagel as ‘Grand Central
Station’ The building’s dining facility is designed
to be ‘grab-and-go'—it’s meant to be very frantic,
very active. It’s a place where youre not sure
who’s going to be there. But you can walk
through it, and if you see your friends, you can
stop and grab a meal”

Rodgers expects that Nagel Hall will receive
LEED (Leadership in Energy and Environmental
Design) certification from the U.S. Green Building
Council at least at the silver level. The building
may even qualify for gold-level certification.

“Several years back, we built the Ricketson
Law building, and it was certified as the first
LEED gold building in Colorado,” said Rodgers.
“But that’s a reflection not necessarily of us being
extremely innovative —as much as I think we are
— it's more that we've always been building well”

Work also continued in 2007-2008 on designs
for Katherine A. Ruffatto Hall, which will provide
a state-of-the-art facility for the Morgridge College
of Education, for a new building to house the
School of Engineering and Computer Science,
and for a soccer complex and art annex near
the Ritchie Center for Sports & Wellness. The
University’s staff of architects also tackled plans
for a renovation to the library and alterations
to the student center, converting them to an
Academic Commons that will serve the entire
University community.

The design for Ruffatto Hall enhances the
Morgridge College’s role as a community partner
by opening to busy East Evans Avenue and by
incorporating plenty of spaces that promote

collaboration. The design for the proposed
School of Engineering and Computer Science,
meanwhile, will make a bold statement in terms
of how land is used and how the south end of
campus develops.

The new 1,800- to 2,000-seat soccer stadium
will incorporate a strength and conditioning
complex that will allow the athletics program to
train whole teams at one time. The nearby art
annex will provide 12,500 square feet of studio
space for drawing and painting. Plans call for the
annex to be tucked partly into the ground and to
feature a large skylight and side windows.

The Academic Commons project is focused
on fostering interaction. “Were going to transform
both the library and the student center over, we
hope, the next five to 10 years to create advantages
that should be clearly, patently obvious to our
students, our alumni, our faculty, our staft, our
visitors,” Rodgers said. “And that’s in terms of
how those buildings ‘feel' —but more importantly,
how the buildings foster the interactions we really
want to push in terms of how our students learn”

In contemplating any new building for
the DU campus, Rodgers emphasizes certain
essential criteria.

“Our campus was so disparate in terms of
architectural heritage that we adopted a couple of
rules,” he said. “One is: Build the buildings so
they all ‘fit’ together. So we've learned to love
Collegiate Gothic, which is the common style of
our red-brick buildings trimmed in limestone
with pitched roofs. That’s the style on which we
felt we could best unify the campus design.

“And the second rule is: You have to assume
that buildings’ uses will change. For example, one
of our landmark buildings is the Mary Reed
Library, which, over time, is becoming something
completely different, even while we are working
hard to restore some of its signature spaces.
Programs change. Are the design — and the
plan — strong enough and reasonable enough
that they can embrace a new use?”
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a university should be the most progressive place in the city
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Enhanced Environmental Awareness

Thanks, in large part, to the efforts of some green-minded students, the University of Denver community is being encouraged
to “Get Caught Green-Handed.”

This call for enhanced environmental awareness — expressed on posters and other collateral materials to be posted
around campus—originated with the Daniels College of Business and two of its graduate students, Charlie Coggeshall and
Jeff Malcolm, who completed their master’s degrees in 2008. Focusing on environmental management, Coggeshall and
Malcolm wanted to see the Daniels College and the entire campus participating in environmental initiatives.

With that in mind, Coggeshall worked alongside undergraduate seniors Liz Pattison and Mary Jean O’'Malley on DU’s
new Sustainability Council’s Reduce/Reuse/Recycle committee to energize the institution’s recycling program. One of the
committee’s goals was to place single-stream recycling bins in prominent locations in every building on campus.

This one act, Coggeshall said, will not only increase the amount of materials that are recycled, it will foster awareness
about consumption habits and the role individuals play in reducing them.

“A university should be the most progressive place in the city, leading the way. And we want to be leaders in
recycling,” Coggeshall said, noting that single-stream hins mean participants can toss all their recyclables, everything from
newspapers to plastic bottles, into the same receptacle.



A SUSTAINABILITY PLAN FOR THE FUTURE

In June 2007, Chancellor Robert Coombe officially
made DU a signatory to the American College &
University Presidents Climate Commitment. That
commitment requires the formation and adoption
of a quantifiable sustainability plan on the part of
each participating institution. In fact, signatories
to the commitment are expected to integrate
sustainability into their curricula, complete and
periodically update a comprehensive inventory of
all university-related greenhouse gas emissions,
and develop an institutional action plan for
becoming climate neutral —and thus minimizing
global warming—as soon as possible.

The University of Denver’s sustainability
plan is being carefully devised by DU’s newly
created Sustainability Council, formed in fall
2007 and chaired by Professor Federico Cheever
of the Sturm College of Law. The council includes
members from three key groups: faculty, staff
and students.

In its first months of existence, the council
mobilized to tackle several high-profile issues.
First, it laid the groundwork for an ambitious
campus-wide recycling program, slated to launch
in fall 2008. It also began work on developing a
carbon-neutrality plan, one of the primary require-
ments of the Presidents Climate Commitment.

Setting the standards for carbon neutrality
involves an ongoing process of evaluation,
Cheever said. “We've received our ‘greenhouse-gas
inventory; which is basically the first step in the
Presidents Climate Commitment process. The
inventory tells us where our greenhouse-gas
emissions come from and how much they are”

DU’s primary concern related to greenhouse-
gas emissions grows out of its reliance on off-site
power generation. Even though the University
purchases wind power, that alternative source
offsets less than one-third of all the electricity
used on campus.

As Cheever noted, reliance on off-site power
generation is one of the biggest issues facing the
nearly 600 signatories to the climate commitment.
“We have to find ways, over time, to reduce the
greenhouse-gas emissions from our consumption
of offsite-generated power,” he said. “In this
regard, there is a lot going on, with the city, with
the state, with universities across the country.
There’s a consortium of Colorado universities
working on this issue.

“The thing to keep in mind —as they always
keep telling me —is that, really, the first thing is
conservation,” said Cheever. “In other words, the
power you don’t use is the cheapest way of
reducing your carbon footprint. Then it’s only
logical: The next step is efficiency, meaning
power you use well. The third step is technological
innovation, which involves all of the really
innovative technologies.”

With an eye toward strategic management
of its resources, the University is examining
everything from its light fixtures and lighting
plans to the controls regulating its heating and
cooling systems. As it designs new buildings and
additions, the University is also considering
alternative technologies such as solar power. All
of these steps should save the institution money
while reducing greenhouse-gas emissions.

The savings and efficiencies that result from
conservation initiatives could fund investments
in additional energy-saving technologies. “That
way, Cheever said, “the way you spend money is
connected to what has worked in the past, and it
can create some real advantages in advancing
very serious environmental objectives.”
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FINANCIAL OVERVIEW

At the close of fiscal year 2008, the University’s
financial position was strong, with enrollment
trends, significant reserves and fundraising
successes positioning the institution for a
stable future and for continued investment in
academic programs.

The University’s revenue stream remained
largely dependent on tuition, with tuition and
fees accounting for 67 percent of all revenues,
auxiliary operations accounting for 12 percent,
gifts and endowment distribution providing
7 percent, grants and contracts constituting
6 percent, and miscellaneous other sources
counting for 8 percent.

The year just ended marked the 18th
consecutive year that the University completed its
fiscal year with an operating surplus, ensuring
improved liquidity and allowing the University
to make investments that support its vision and
mission. The operating margin for the year was
$33.9 million on expenses of $307 million,
compared to a margin of $39.7 million on
expenses of $282 million in the prior year. Of the
2007-2008 operating surplus, $13.6 million was
transferred to about 70 “gain-share” accounts.
(The University’s budget process rewards good
stewardship by departments and divisions,
allowing units that do not spend their budget to
reserve them in “gain-share” accounts for later
use.) Of the remaining surplus, $9.1 million was
transferred to plant funds for specific projects,
$3.8 million to designated reserves and $6.8
million to undesignated plant fund reserves.

The largest component of the positive
operating margin was a net tuition variance of
$10.5 million, attributable to a larger than
budgeted first-year class, improved persistence
among upper-level undergraduates and greater
participation in dual degree programs that award
both degrees after the fifth year. In addition, the
University made a concerted effort in 2007-2008
to constrain compensation costs, which historically
account for nearly 60 percent of all University
operating expenses, by limiting the number of
new staff positions. This consistent track record
of positive operating numbers has ensured that
the University enjoys improved liquidity.

At the close of the fiscal year, the University’s
endowment stood at $300 million. Just three
years ago, the endowment was $194 million.
Growth since then can be attributed to favorable
investment performance and substantial gifts
specifically solicited and designated for the
endowment. Development of the endowment
remains a priority for the foreseeable future.

The University maintains a diversified
portfolio relying on 33 investment managers
investing in asset categories that include private
equity, hedged equity and absolute return,
as well as other equity, fixed-income and real
estate investments.

As of June 30, 2008, the University had $148
million of long-term debt outstanding. Moody’s
gives the University of Denver an A1l rating, citing
its significant investment in facilities and its
strong operating performance. Standard & Poor’s
awards the University an A rating, based on its
steady headcount enrollment, facilities, moderate
debt burden and strong fundraising capability.



ADVANCING THE INSTITUTION

During the two fiscal years from July 1, 2006,
through June 30, 2008, funds raised at DU totaled
nearly $150 million, including both gifts and future
commitments. In each of those two years, DU
raised more than $70 million — more than ever
realized in a single prior year at the University.

Of that $150 million total, more than $45
million was designated for scholarships. Over
$65 million was committed to the endowment,
while more than $26 million was directed toward
new capital projects.

DU officials attribute this stellar performance
to a continuation of momentum built during the
16-year tenure of DU’s previous chancellor,
Daniel L. Ritchie. “His commitment to encouraging
academic excellence among our faculty and
students, as well as his work to revitalize many
buildings and spaces on campus, provided the
groundwork for our current efforts to strengthen
the University;” said Scott Reiman, a trustee of the
University and chair of the investment committee.

To support the University’s commitment to
academic programs and scholarship, Chancellor
Robert Coombe and Vice Chancellor for
Advancement Ed Harris have established an
ambitious fundraising strategy. They have
developed a greater focus on major gifts as well
as gifts that have transformative potential for the
University. As a result, Coombe and Harris have
garnered resources not only for the University’s
building projects, but also for establishing
endowed faculty chairs and student scholarships.
These priorities reflect the central themes set
forth by Coombe when he became chancellor.

Coombe expects the University’s fundraising
momentum to culminate in the kinds of programs
and initiatives that make up a great university.
Strong fundraising will make it possible for DU
to build its endowment while continuing its
investment in programs and people. “Our focus
in coming months and years will be on further
developing the academic programs that have
made DU the top choice for so many high-
achieving students, both at the undergraduate
and graduate levels,” Coombe said. “That means,
in part, channeling attention and resources to
faculty scholarship, research and creative work.
After all, faculty and student accomplishments
account for a great proportion of our reputation
and stature in the academic world”

The University has completed fundraising for
several major facilities, including the Morgridge
College of Education’s Katherine A. Ruffatto Hall,
a new soccer stadium and a training and condi-
tioning facility for varsity athletes. DU also is well
positioned to secure lead gifts for the proposed
School of Engineering and Computer Science
building as well as the Academic Commons,
which will involve the student center and the
library. DU’s near-term fundraising targets
include these capital projects and endowed funds
for scholarships and faculty positions.

The May 2008 renaming of the Graduate
School of International Studies to the Josef Korbel
School of International Studies represented
another watershed event for the University. The
renaming provided an impetus for fundraising,
building on the combined $20 million in funds
raised and institutional commitments that have
been designated to the Korbel School over the
past two years.

A key to reaching these milestones, said
Harris, is recognizing the investment aspect of
these individuals’ gifts to DU. Donors increasingly
expect results and accountability from their
investment in the institution, and they want to
know that their gifts are making a difference
in society.

“People give to excellence. They invest in
excellence,” said Harris. “These donors are making
an investment in the vision of DU, and we must
honor that. Our past two years of fundraising
have demonstrated that there are many people in
our community who see the University of Denver
as a worthwhile investment. They understand
that we’ll do the right thing with their gift, and
that it will have an impact not only on the mission
of DU, but in the broader community: Denver,
the state, the region, the nation and the world”
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MANAGING THE CAMPUS AS AN ASSET

Over the last 18 years, the University of Denver
has invested time, energy and millions of dollars
in improving its physical assets —its buildings,
grounds and infrastructure. Like the University’s
endowment, these assets must be managed
carefully and wisely to ensure their long-term
viability and to guarantee that they can serve the
students and faculty who rely on them.

Since the early 1990s, the University’s invest-
ment in infrastructure and new buildings has
totaled about $474 million. About half of the
University’s current built-out environment has
been constructed or renovated in the last decade.
The new buildings were designed and built to
stand for decades, if not centuries, providing they
are cared for properly.

With its long-term financial health in mind,
the University has made ongoing maintenance of
its campus assets part of the institution’s budget-
development process. Recently, in response to a
request from the board of trustees, the University
completed a detailed analysis of every building
and every system within each building, looking at
everything from roofs and mechanical systems to
program space. “We looked at what should be
addressed or renovated — or replaced, for example,
in terms of equipment —and developed an
estimate of when. We arrived at an annual estimate
for renovation and renewal that totaled $12.8
million, compared to the $3.2 million that was
structurally in the budget,” said Craig Woody;,
vice chancellor for business and financial affairs.

Once this analysis was completed, Woody
and Provost Gregg Kvistad worked with the
Facilities Management staff to determine how
to cover the necessary funding. They did so
by reviewing both central University and
departmental resources. Just as important,
they established a systematic method to assure
that the University never fails to address its
maintenance requirements.

“Every year now, we have a very disciplined
process where the director of facilities recommends
a portfolio of projects to complete over the
summer, said Woody. “That puts us way ahead of
the game in the deferred-maintenance story. We
recognize the need to do it, have the discipline to
do it, and we've done it

The discipline begins with close budget
oversight. “If you take a look at the University’s
year-to-year operating margins — which consist of
revenues less expenses — we've been very strong,”
Woody said. “A targeted $2.5 million of the
operating margin has generally been transferred
to the physical-plant fund for renovation and
renewal, which augments the base amount in the
operating budget. The University has also used a
portion of its annual operating margin to match
lead donations or to augment donor contribu-
tions for a new building project.

That has been made possible by the
involvement of deans and directors in budget
development and monitoring, Woody said,
noting that budget restraint results from “the
way we align our financial incentives so good
management is rewarded.” In other words,
departments are allowed to carry forward
conserved capital from one year to the next —

a policy that has contributed to solid operating-
margin results for the past 18 years.

In addition to developing an adequate budget
for maintenance, the University has committed
its vision for the stewardship of campus to a
land-use plan, first authored in 2002 and updated
in fall 2007. Recognizing the importance of a
carefully maintained campus to the institution’s
student-recruitment, fundraising and program-
development efforts, the plan outlines how the
University will move forward in its stewardship
of the campus. In addition to providing for future
construction, it calls for strict maintenance of
green space and preservation of sight corridors
and vistas to the mountains.

“The very culture of this institution requires
and demands a certain keen attention to detail on
a day-to-day basis,” Woody said. “This is all part of
our recognition that it’s the steeple on a building,
it’s clean, beautiful architecture, it’s the quality
of the grounds. Every one of those things, every
piece, has to go together when you think about
the statement that the place, the University of
Denver, makes.”



ENDOWMENT FUND ADDITIONS
MILLIONS OF DOLLARS
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M Gain on investments

Restricted gifts

ASSET ALLOCATION OF THE
ENDOWMENT FUND

[ Large Cap Equities 18.2%
[ Private Equity 10.1%
[ Small/Mid Cap Equities 5.4%
B International Equities 6.5%
[ Absolute Return 17.0%
[ Hedged Equity 17.5%
[ Real Estate 9.1%
[ Cash/Short-term Treasuries 16.2%

ENDOWMENT FUND MARKET VALUE
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FUNDING SOURCES FOR

CONSTRUCTION PORTFOLIO

[ contributions $224,789,235
[ Bond Proceeds $123,116,739
M Sale Proceeds $ 39,498,239
B internal Funds $ 86,542,001

TOTAL:

$473,946,214




Thousands of Dollars

UNRESTRICTED NET ASSETS ACTIVITY

REVENUES
Tuition & fees, net
Endowment spending distribution
Current use gifts
Grants and contracts
Auxiliary enterprises
Other revenue

Total revenues

EXPENSES
Instruction
Research
Public service
Academic support
Student services
Institutional support
Auxiliary enterprises
Other operating expenses
Total expenses
Net Operating Results
Nonoperating Activities
Undistributed investment gains/(losses)
Endowed gifts
Other nonoperating activities
Total Nonoperating Activities
Net change in total assets
Total net assets, beginning of year

Total net assets, end of period

2004

$153,723
7,001
11,875
24,753
34,018
13,459
244,829

79,414
15,773
3,938
34,922
11,822
30,300
39,899
14,073
230,141
14,688

14,067
6,020
24,774
44,861
59,549
495,850
$555,399

2005

$172,406
7,541
13,875
24,150
36,136
16,842
270,950

88,677
15,453
4,037
38,370
13,023
31,686
41,873
17,320
250,439
20,511

10,347
21,647
(1,456)
30,538
51,049
555,399
$606,449

2006

$191,689
7,971
10,475
23,653
37,639
20,066
291,493

96,078
13,909
3,977
43,577
14,469
33,859
44,143
14,208
264,219
27,274

17,097
14,040
(6,582)
24,556
51,830
606,449
$658,278

2007

$211,281
11,350
11,327
21,686
40,423
26,016
322,082

104,727
13,094
3,091
46,268
15,697
38,219
48,120
13,121
282,335
39,747

27,993
23,654
9,033
60,681
100,428
658,278
$758,706

2008

$227,575
10,251
14,313
22,066
41,176
26,099
341,480

117,558
13,044
3,044
49,104
15,638
38,678
52,379
18,125
307,569
33,911

(6,701)
28,608
10,279
32,185
66,096
758,706
$824,803



REVENUES
MILLIONS OF DOLLARS
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