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Key Concepts Project One 
• Data Analysis 
• Culture Analysis 
• Process Tools 
• Observation Skills 
• Interviewing Skills 

Key Concepts Project Two 
• Identify key community issues 
• Identify Stakeholders 
• Using data to assess Community 

involvement and Needs 
• Identifying Strategies and 

channels of communications 

Project #2 –
Acquiring Skills to 
Engage the 
Community and 
Family 

Project #1 - Organizational 
Diagnosis: Ways to enter a 
new Environment 

Project #3 – Student 
Services: Focus on the 
“Whole” Child 
 

Key Concepts Project Three 
• Identification of Student Needs 
• Intervention Strategies 
• Launching Interventions 
• Tracking Student Progress 
• School-wide Safety Nets 

Project #4 – Supervision 
and Management: 
Acquiring Skills to 
Improve Teacher 
Performance 

Public Sharing of 
Final Leadership 
Project 

Internship/Instructional 
Leadership Year Long 
Project: DPS Literacy 
and/or Math Initiatives 

Key Concepts Project Four 
• Observing Teachers in the classroom 
• Scripting 
• Honest Explicit Feedback 
• Coaching 
• Building a Professional Learning Community 

 

Key Internship Concepts 
• Authentic Leadership 

Experiences 
• Focus on DPS Math and 

Literacy Initiatives 
• Beneficial to the School  


