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Stage 1: Goals into System 
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Recommended PERFORMANCE EVALUATION AND DEVELOPMENT SYSTEM PROCESS FLOW 

Discussion: 
• Essential Duties / Standards  
• Job Goals  
• Competencies 
• Weighting 
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Enters 
• Essential Duties  
• Job Goals 
• Competencies 

Defines  
• Weighting for Duties 

(must = 100%) 
• Weighting for Goals 
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• Weighting for 

Competencies 
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Stage 3: Performance Review Stage 2: Quarterly 
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