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DU IMPACT 2025 
Implementation Team Updates 

As of December 2016 
 

 
These updates represent a snapshot of current progress in implementing our ten-year plan. 
Therefore, this is not a polished document, but rather an internal update.  
 
While there is exciting progress to date, this remains a consultative process. Teams are working 
with colleagues across campus as they continue their work, and we encourage you to contact 
the individuals listed in this document to provide input relative to the work of the teams. 
 
If you have questions or comments on the implementation process as a whole, please contact 
Ed Rowe, Director for Projects and Planning, at ed.rowe@du.edu. 
 
Please enjoy reading these updates from your colleagues. Soon, we will have a more robust 
website where community members can monitor progress and further engage in 
implementation. 

 

 
 
Designing and Developing Knowledge (contact: Corinne Lengsfeld, Seth Masket) 
 
Faculty Talent, Excellence and Diversity (contact: Brent Chrite, Andrei Kutateladze, Susan 
Schulten) 
 
Throughout the fall quarter, the Faculty Talent, Inclusive Excellence, and Diversity Cluster 
exchanged ideas with faculty and leaders across campus. These ideas are designed to both 
recruit and retain strong faculty, and to advance their research and creative work. This includes, 
but is not limited to, advancing endowed chairs, strengthening resources for recruitment and 
retention, generating ideas for collaborative faculty space, exploring joint appointments where 
appropriate. We are committed to advancing ideas and resources in ways that respect and 
support the priorities of individual deans and schools, and recognize that different areas will 
find some of these proposals more appropriate than others. 
 
Knowledge Bridges Incubator (contact: Shelly Smith-Acuña, Corinne Lengsfeld) 
 
The Knowledge Bridges implementation team is working to develop the scaffold upon which a 
variety of multidisciplinary activities at the university can grow. During fall 2016 we undertook a 
baseline study of existing Knowledge Bridge activities to identify barriers and enablers to 
success. We talked with several existing knowledge bridges (examples include IRISE, 
Infant/Family Mental Health Taskforce, Sustainability Initiative, Center on Human Rights 
Education, Law and Society, the E-STEAM Project, and the Inclusive Global Leadership Initiative, 
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Knoebel Institute for Healthy Aging, Center for Health Equity, Center for Oncology 
Psychology, Latino Psychology/other Latino initiatives, Forensic Psychology/Law 
School, Colorado Women’s College, etc.). This internal baseline study found that the key 
barriers to progress most frequently were time, money, staff support, common facility space, 
and cross-unit coordination. Most respondents said that the lack of physical space in which to 
house a knowledge bridge was important and/or that additional administrative support is 
needed to lighten the burden of participating faculty. The baseline study also found that to 
make the Knowledge Bridge succeed required (1) a clearly-defined scope or mission, (2) a 
significant component of staff support, (3) a flexible incentive program for faculty to participate 
(e.g. choice between a stipend and course buyout); (4) specific procedures for sharing 
resources, coordinating student experiences, and collaboration across units; and (5) dedicated 
space. During the fall 2016 we also gathered opinions from the faculty senate presidents over 
that past ten years on how best to develop a pipeline of knowledge bridges without creating an 
environment that leads to faculty disengagement. From this we propose to create thematic 
pilot convenings through the Associate Provost for Research. Thematic topics will be developed 
from funding agency pathway documents, faculty input, and strength assessments. Four to six 
thematic convenings will occur annually. Topics will be posted well in advance, but some faculty 
will be identified by their expertise to join or lead the discussions. A convening will gather 
faculty in a single place to share their expertise and interests and develop common or 
synergistic goals. The objective of the thematic convenings will be to nurture organic clusters of 
faculty around a thematic topic of relevance to society. The ideas and concepts from these 
clusters will receive access to the copy edit and proposal critique resources through the 
Associate Provost for Research. The clusters will be encouraged to apply for the relevant 
internal seed funding to support pilot work in advance of an external proposal. By cultivating 
thematic teams, DU positions these individuals to be competitive ahead of agency calls for 
proposals. From the baseline study and the data collected from the thematic convenings, 
sufficient data will be collected to evaluate the ideal number of knowledge bridges the 
university can incubate at one time. 
 
Institute for Social Policy Research (contact: Karen Riley) 
 
The goal of the Institute for Social Policy Research (ISPR) is to impact policy and practice by 
advancing social research and inter-disciplinary/institutional collaboration. 
 
The Institute for Social Policy Research: 

 Conducts research on broad social issues; 

 Invests in research infrastructure for the social science community including the 
development of global, national and local databases and advanced technological 
systems; 

 Leverages the collaborative research community to strengthen the University of 
Denver’s ability to attract and retain top-tier faculty and students; 

 Offers seed grants and supports faculty to engage in innovative and interdisciplinary 
research and community linkages; 

 Supports graduate and undergraduate students with data acquisition and analysis; 
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 Convenes conferences of leading scholars and students to explore issues and promote 
research and innovation; 

 Collaborates with universities, think tanks and organizations to disseminate information, 
promote research and impact change. 

 Disseminates quality research that influences social policy.    
 
We are currently conducting a research audit to determine the research interest patterns 
across the university to inform next steps in shaping the Institute. 
 
DU CARES (contact: Shelly Smith-Acuña) 
 
The working group continues to make progress in refining our concept and laying the 
groundwork for an effective launch.  The working group has identified that DU has deep and 
broad expertise in mental and behavioral health care, and we believe we can help our state 
become one of the best places to receive integrated and effective mental health care in the 
United States. We envision bringing our knowledge and practice into a center for excellence, 
DU CARES. DU CARES stands for Community Access to Research, Education and Service.  DU 
CARES will integrate research, academic coursework, service/clinical practice, and policy work 
internally, and will make all of these functions more easily accessible externally, to constituents 
that will include individuals, families, agencies, and organizations. In terms of specific tasks of 
the committee, this concept has been presented to two foundations, and both have requested 
a fully developed concept paper.  A group of faculty are developing a pilot project around 
Infant/Early Childhood Mental Health, and faculty interested in other topic areas are waiting for 
the Knowledge Bridges group to provide additional information regarding potential 
collaboration.  Finally, the group is delineating a core infrastructure that will provide the 
networking and coordination necessary to support this interdisciplinary work to address social 
problems. 
 
Center for Professional Development (CPD) (contact: Karen Riley) 
 
The idea for the consortium was born out of a common goal of four graduate units to provide 
quality continuing education to their professional communities. The consortium involves the 
Graduate School of Social Work (GSSW), the Graduate School of Professional Psychology 
(GSPP), the University College (UCol), and the Morgridge College of Education (MCE) with the 
goal of expanding to all units across the university. 
 
Specific Aims: 

 The Center for Professional Development will provide a quality and unique professional 
development option to communities which require or desire ongoing continuing 
education. 

 The Center for Professional Development will create an additional revenue stream for 
the four units and the university. 
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 The Center for Professional Development will serve alumni in a meaningful way 
resulting in increased alumni engagement. 

 The Center for Professional will increase enrollment in graduate programs. 
 
The CPD is operational and is generating revenue. The business model is evolving. We are 
currently creating use case scenarios for professional development collaborations with 
Institutes across campus. The two largest obstacles to success for inclusion of these units within 
CPD were reportedly approval processes and budgeting. The CPD is currently creating possible 
revenue sharing models and infrastructure approaches. 
 
Knoebel Institute for Healthy Aging (contact: Lotta Granholm) 
 
Many older adults have multiple, complex, chronic conditions which require multiple 
medications and rehabilitation as well as specialized health care and community support. While 
age-related disease continues to increase, there are dwindling resources available for older 
adults in terms of housing, transportation, technology, nutrition, rehabilitation, and education.  
There is a significant lack in terms of elder care workforce, and Labor needs in this area are 
expected to increase as the baby boomers increase in numbers. Many populations, especially 
minority and rural populations, do not have access to specialized care and also have increased 
risk for age-related conditions, including metabolic syndrome, diabetes, Alzheimer’s disease, 
and stroke. The Knoebel Institute for Healthy Aging (KIHA) was initiated in the fall of 2015, as a 
unique multidisciplinary Institute including many Departments and Colleges at DU with active 
research and outreach activities in this field.  KIHA’s mission is to create and implements 
solutions for aging issues through multidisciplinary research, education and outreach. The 
Institute collaborates with other academic institutions, corporations, non-profit organizations, 
government, philanthropic partners, healthcare providers, and policy makers to develop new 
solutions to complex problems involving aging. KIHA serves as an information clearinghouse for 
media on matters related to aging. KIHA educates and trains a diverse workforce to serve a 
rapidly aging population. KIHA promotes innovation, research and business development 
related to aging. This institute has provided pilot funding for 5 years, providing DU researchers 
with funding to implement new research in many different areas. We successfully opened the 
doors to a new floor of research space in the new Engineering building in October 2016, and 
have hired a team including coordinators, grant writers, faculty, and staff. KIHA already has 
established relationships with several local organizations, including the Colorado Neurological 
Institute, Alzheimer Association, and the Jewish Community Center. We have implemented an 
interdisciplinary work group consisting of faculty across the campus, and developed a Vision, 
Misison, and Strategic objectives listed below. In conjunction with the Opening Event, KIHA 
launched 5 Design Thinking Sessions (Workforce Development, Intergenerational programs, 
Cognitive Impairment, Movement Disorders, and Gerotechnology), each formulating barriers 
and areas of development in the field. Moving forward, these groups will provide important 
input to the Strategic Group at KIHA. The Impact 2025 group for Healthy Aging consists of Haluk 
Ogmen (Engineering), Joe Angleson (Biology), Leslie Hasche (GSSW) and Lotta Granholm (KIHA). 
 
Vision: Quality in Life, Wellness, and Community  
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Strategic Objectives: 

1. Develop interdisciplinary research programs.  
2. Become Colorado’s premier center of research on aging.   
3. Expand and increase competency of the current and future workforce for the aging 

population. 
4. Transform public policy and attitudes on aging. 
5. Support business development and innovation related to aging. 

 
Institute for the Study of Freedom, Opportunity and Inclusivity (contact: Lili Rodriguez, Frank 
Tuitt) 
 
The Institute for Opportunity, Freedom, and Inclusivity Implementation Team was asked to 
develop a proposal for how we might develop a structure/program that focuses broadly on 
addressing issues related to opportunity, freedom, and inclusivity on a national/ international 
level. To that end, the committee has a preliminary draft of a concept paper exploring a range 
of possibilities for a structure/ program that is engaged in the production of knowledge, 
curriculum development, training, and policy development for internal and external audiences 
that is responsive to a range of contemporary social justice issues. The group has created a 
resource matrix which details the mission/goals/purpose of existing centers/institutes/ 
programs around the country with a social justice focus such as the Ana Julia Cooper (AJC) 
Center at Wake Forest, the Center for the Study of Race, Indigeneity, and Transnational 
Migration (CSRITM) at Yale University, and Berkeley’s Center for Research on Social Change. 
Finally, the implementation team is completing a proposal for a pilot project in the spring that 
would bring together local and national scholars, practitioners, and community activists to 
assist us in the conceptualization and implementation of our assigned project. 
 
Research, Scholarship and Creative Work (contact: Corinne Lengsfeld, Michael Levine-Clark) 
 
This implementation team is charged with enhancing the research, scholarship and creative 
work support system, services and culture on campus. This includes both expanding the 
expenditures from sponsored programs as well as increasing the visibility and impact of 
scholarship in all its forms based on a baseline analysis conducted in January 2016. These 
efforts have already added personnel in University Advancement to augment our efforts in 
enhancing our relations and success with Foundations and Corporate research partners. In 
cooperation with Internationalization the Associate Provost for Research added ~$30,000 to 
internationalization grants to specifically support travel to present work at international 
conferences. The objective is to increase our citation rate through greater visibility 
internationally. Space is by far the largest issue in terms of research infrastructure. This winter 
we will pilot a flexible research lab model in Anderson Academic Commons with four faculty 
members from DCB, to determine the advantages and disadvantages of employing flexible lab 
facilities that serve multiple purposes during a business week. The Office of Intellectual 
Property and Technology Transfer has dramatically expanded its services to celebrating faculty 
patents, negotiating licenses, facilitating non-disclosure/data transfer/material transfer 
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agreements and educating the campus community on the benefits of intellectual property to 
research groups. Technology Transfer is also strongly partnering with Project X-ITE both on 
licensing, intellectual property. After undertaking a listening tour of more than 42 research 
faculty, staff and support teams a comprehensive improvement plan was developed and 
initiated by the Office of Research and Sponsored Programs. All initiatives were broken down 
into 3, 6, and 12 month deliverables. Updates on each initiative progress is documented in 
ORSP’s quarterly new letter as well as in person with several advisory committees. This 
community engaged feedback sits at the center of each process improvement and the 
community continues to actively participate in all the discussions (online or in person). 
Specifications for a new electronic research administration software is being converted to a 
software request for proposals. The hope is to engage the community in view three finalist 
options before the academic year ends. A research services model is currently under 
development in the Center for Statistic and Visualization to use grant money to expand 
services. A baseline study was completed that evaluated the number of faculty engaged in 
dissemination of their scholarship to the general public. It was found that 11% of the faculty 
currently engage in manner. Using information on the methods and success of the 
dissemination an awareness building and training plan is currently under development to 
launch in Winter 2017. Faculty development programs in grant applications are situated to be 
expanded or enhanced in Winter and Spring 2017, adding cohort based training/discussions 
related to specific funding agencies and more advanced grant writing workshops. Based on the 
comprehensive proposal produced to support this initiative in May 2016, the vast majority of 
the discussion points have been launched or will launch early in 2017. 
 
Diversity, Equity and Inclusivity (contact: Frank Tuitt, Lisa Martinez) 
 
The Diversity, Equity, and Inclusivity cluster was asked to focus its efforts on improving systems 
and structures at DU related to: unit level IE and diversity strategic planning; communication of 
DU’s progress via an IE and diversity dashboard; procedures for hiring diverse and talented 
workforce; developing cultural competency and high level diversity skills for DU employees; and 
expanding leadership programs that emphasize diversity and inclusivity. To date the 
implementation team has made significant progress capturing some of the current IE and 
diversity initiatives/projects across the university and has begun to formulate some potential 
ideas and recommendations to share with a range of DU stakeholders.  Highlights of some of 
our work includes the dissemination of the pilot version of an IE and diversity audit survey in 
two academic units and two administrative units (N=797) where we will audit DU’s resources 
and needs as it relates to diversity, equity and inclusion; the piloting of cultural competency 
training program (Mind Gym) which will be featured at the upcoming DU Diversity Summit; and 
the implementation of the revised faculty hiring guidelines as well as the launch of staff hiring 
guidelines taskforce.   More information on the Diversity, Equity, and Inclusivity cluster’s 
activities will be available at the poster session as well as at our first open forum scheduled for 
Wednesday, December 14th from 1 to 2:30 pm in the Renaissance room in Mary Reed. 
 
DU and Engagement with Denver & Region (contact: David Greenberg, JB Holston) 
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DU District (contact: David Greenberg) 
 
In September, the DU District Implementation Team was tasked with putting together the 
process for selecting a firm to lead the Campus Master Plan process.  This included identifying 
possible national and local firms, and creating an RFQ. A 10-person Campus Master Plan RFQ 
selection team was assembled and an RFQ was sent on November 4th to a select group of 27 
national and regional planning firms.  Twelve teams, representing 14 invited firms, made their 
submissions. This was a tremendous response, given the relatively short turnaround time and 
the time of year, and the submissions have been very impressive. Four finalists will be selected 
in early December. The responses to the Request for Proposals will be due on January 13th, 
2017, and we are scheduling full day on-campus visits and public presentations for the finalist 
teams on January 19th, 23rd, 24th and 30th. Our hope is to have a team on board by mid-
February, and a project completion date in mid-fall 2017. 
 
DU as Open Door to Engagement & Vitality (contact: Barbara Brooks) 
 
The group is now auditing the full landscape of events that are currently being held at the 
University - by outside partners, by Athletics, by the Newman Center and by other University 
entities. With the help of Susan Lutz from University Technology Services, the group will 
assemble baseline data that will enable the group to make recommendations for greater return 
on investment, both financially and in terms of brand/reputation.  Ultimately the goal is to 
create a common calendar for all on-campus activities. 
 
Project X-ITE (contact: JB Holston) 
 
Since its launch six months ago, Project X-ITE has focused on three core areas: student 
engagement, faculty engagement and community engagement – all through the lens of 
innovation.  
 
Key initiatives going forward: 
 

1) re-vamping the Xperiment initiative to connect students to opportunity;  
2) launching the DisCOver Challenge with Fidelity Labs;  
3) developing a Colorado-wide entrepreneurial mentoring bootcamp with the United 

Nations Foundation;  
4) hosting a Future of the Professions Summit with Dean Bruce Smith;  
5) curating a week-long Teacher Summit in conjunction with the US Patent & Trade Office;  
6) continuing and expanding on our successful Speaker Series; and  
7) launching the Women’s Innovation Network to provide mentoring and opportunities for 

female entrepreneurs. 
 
DU and the Public Good (contact: Anne DePrince, Art Jones) 
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The “collaboration for the public good” initiative focuses on building on what is unique about 
public good work at DU relative to other universities (including but not limited to the value we 
place on: an institutional commitment to developing partnerships with communities that are 
reciprocal and mutually beneficial; best practices in community-engage methods; Community-
engaged research, creative work, and teaching and learning; collaboration across students, 
faculty, and staff; infusion of community-engaged work across curricular and co-curricular 
learning). Our implementation steps are informed by a vision that places DU’s public good 
vision at the center. As such, we are working on implementation steps that keep all schools, 
disciplines, and departments in mind, seeking to advance collaboration that will increase the 
public good impact of our research, creative work, teaching/learning, and service. Across 6 
focus areas (Infrastructure to Advance Community Engagement that is Reciprocal and Mutually 
Beneficial; Institutionalizing Community Voice; Pathways to Public Good; Grand Challenges; 
Institutional Scan to Map Existing Community-Engaged Work; Community-Engaged Space) we 
have made the following progress. First, we developed a plan for “Colorado Grand Challenges” 
to harness the multi-disciplinary expertise and interests of students, staff, faculty, and Colorado 
community members to pursue ambitious and achievable public good goals. Grand Challenges 
will bring together curricular, scholarship, creative work, and co-curricular activities to advance 
community-engaged, public good work on complex issues that affect our communities locally, 
as well as regionally, nationally, and globally. DU’s Grand Challenges will follow an arc that is 
rooted in articulating our shared aspirations with our communities; taking collaborative actions 
across community-engaged scholarship, learning, and service; and demonstrating achievements 
toward our public good goals. Therefore, the structure of each Challenge follows a 3-year time 
course. Programming and funding for each Challenge will roll out across these 3-year cycles. 
Second, we have begun pilot of a student “Community-Engaged Fellow” program. Fellows are 
working in interdisciplinary issue areas (e.g., sustainability, poverty, youth voice) to advance 
initiative goals around assessing the potential for and best ways to support community-
engaged work in these areas. Third, we have initiated “Collaboration for the Public Good 
Forums”, the first of which was held in fall quarter to bring faculty and staff together to identify 
potential collaborative links. Four forums are planned across Winter and Spring quarter. Fourth, 
we have identified models that we will use in designing an audit on community-engaged work 
and potential to advance collaboration for the public good. 
 
Engaging Alumni & Friends (contact:Brandon Buzbee, Linda Olson) 
 
Engaging Alumni and Friends 
 
Unified campus approach to alumni engagement – One of the early elements of this initiative 
was the conceptualization and implementation of a Global Networks framework for engaging 
our alumni community. Through the Global Networks team, staff serving particular schools’ 
alumni populations are envisioning relevant programing and engagement pathways to inspire 
the involvement of our alumni. The collective work and impact of these staff, in partnership 
with faculty and other staff, will serve to increase the culture of our alumni experiencing a 
sense of pride and loyalty with their alma mater. 
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Concept development of Alumni Weekend - The University of Denver has an alumni community 
of nearly 140,000 influencing and shaping their communities and workplaces. Traditionally, the 
campus has celebrated six top alumni annually through the Founder’s Day gala.  With the re-
envisioning of Founder’s Day, there is a need to consider how, going forward, DU would like to 
celebrate the achievements and aspirations of our alumni. With the great legacy of alumni 
awards it is necessary to wrap a series of programs and events around the awards that elevate 
our honorees in an appropriate manor. These events and programs will come together this year 
to mark the inaugural alumni weekend.   
 
Faculty engagement with alumni - Each academic year hundreds of faculty bring community 
members, alumni, and industry leaders into their classroom to enhance the academic 
experience by hearing from a practitioner in the field. Often faculty engage local experts or 
those who happen to be in town because of travel.  Alumni play a significant role in casting a 
vision for student’s future engagement by connecting theoretical learning with applied practice 
and underscoring the value of a DU degree. Our goal, through a pilot, is to strengthen the 
partnership between faculty and the alumni office by investing in a collaboration that allows 
faculty and alumni staff to work together to deepen meaningful engagement with our alumni 
community. 
 
Careers and Lives of Purpose 
 
New models and approaches – Recently, all of the career centers on campus developed a 
common purpose, “To build an active network of students and alumni who are invested in their 
own professional success and engage with the University community in a lifelong relationship.” 
This joint vision has caused both the Daniels College of Business and the central Career Center 
have to apply a new framework to how 85% of DU students are served through career services. 
At the poster session, these new models will be on display. 
 
Organization (corporate) engagement re envisioned – There have been a series of conversations 
with multiple campus stakeholders around how corporate and organizational relationships 
could be more strategically managed at DU. During these sessions the group discussed how 
organizations bring with them opportunities ranging from hiring, to sponsorships, to research 
collaborations, and beyond.  As a result of these conversations campus stakeholders will engage 
in a design thinking session to determine a path forward in a number of key areas in this next 
year. 
 
Cracking the internship code - Internships are a crucial milestone in a student’s career, 
providing them with meaningful opportunities to gain experience, apply the critical thinking and 
interpersonal skills gained through coursework and community engagement at DU, and work at 
organizations and industries in their prospective fields and majors.  These experiences typically 
increase a student’s potential earnings at their first jobs out of college, effectively launching 
successful leaders in industry, non-profit organizations and society. In fact, internships have a 
long-term financial effect for students as well: students with at least one internship experience 
at DU earn on average $10,000 more than a graduate without an internship experience.  We 
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have been exploring philanthropic and academic opportunities to support and encourage any 
professional experiential opportunity for our students. 
 
Enhancing and Expanding the Learning Environment (contact: Danny McIntosh, Jennifer Karas) 
 
Much student input in the strategic planning process centered around their desire for tools for 
“navigation” throughout their educational experience. Both students and faculty were 
interested in new approaches to education that tie together ideas and approaches from across 
courses and areas of study. What these tools and opportunities look like, what they mean for 
the student’s educational journey at DU, and what they can to do to help students once they 
leave our campus is something we seek to develop as part of this initiative. Thus, our first step 
toward a more integrated student journey is to connect the experiences they have throughout 
our campus in curricula, co-curricular activities, and in community experiences.  
 
For undergraduate students, our sub-cluster plans to pilot curricular innovations that advance 
DU Impact 2025, using both existing and new proposals. Examples of curricular innovations:  
Course clusters around themes; linked courses; student-proposed and assessed alternative 
paths to fulfill requirements; significantly revised goals and content for existing courses; etc. 
The longer-term plan for this initiative is to thoroughly review undergraduate learning 
outcomes and requirements, including relationship between general education and majors, all 
with an eye towards navigation and integration.  
 
For graduate students, our sub-cluster plans to highlight opportunities to provide curricular 
integration across academic units by working with DU CARES to identify a shared course 
experience or cluster of courses across units, and by working with the sustainability council to 
identify a cluster of courses for students interested in Sustainability. If there is sufficient 
student interest, these areas could develop over time into concentrations or certificates.  By 
working to do this, this group will be able to identify ways to support this process across other 
graduate areas.  In addition, this working group (along with the internationalization sub-cluster) 
is developing opportunities for graduate students to obtain international internships. 
 
For the internationalization sub-cluster, efforts underway include the expansion of 
international internships for select graduate programs (with the graduate education sub-
cluster), an Internationalization at Home initiative centered on a celebration that can bring 
together the campus as a whole, and supporting short-term programs at DU: Learn English at 
DU (LEADU) pilot with Nagoya University of Art in February 2017.  Expanding and enhancing 
strategic partnerships and academic programs with international universities will also continue. 
 
These initiatives all facilitate the integrated learning that our students and faculty crave, and 
that will nourish and create the next generation of boundary breaking, synthesizing graduates. 
We are uniquely positioned to begin to lead as a high-engagement, high-value university using 
both traditional and experiential learning to equip our students with the knowledge, skills, and 
competencies they need and to design knowledge to address the issues that challenge us now 
and in the future. 
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Enrollment and Financial Support for Undergraduate and Graduate Students (contact: Tom 
Willoughby, John Gudvangen) 
 
Overall Goals for our Initiative: 

 recruit and retain outstanding student scholars 

 increase financial aid and scholarships; reduce student debt 

 develop philanthropy to meet full need for undergraduate students. 
 
We have reviewed financial aid awards at the student level for both undergraduate and 
graduate students to help us understand how the university makes decision on financial aid, 
and to help us understand the fiscal realities that students face in affording a DU 
education.  We also have reviewed data regarding university expenditures on grants and 
scholarships including total amounts and the various discount rates.  We’ve reviewed student 
loan debt amounts at the undergraduate level and at each graduate school.  We have also 
reviewed early ideas regarding bold new fundraising proposals.  The early label on the proposal 
is the Denver Promise, and it seeks to fulfill the promise of a DU education for hundreds of 
diverse and talented Denver area students with a promise to make a DU education affordable 
to more and diverse students, and to provide transformative and enriching educational, 
community, and leadership experiences that get students to and through DU.  Our continued 
work will explore broader recruitment and evaluation of undergraduate admission applicants, 
reduced loan debt for graduate students, and finding interesting and non-traditional 
philanthropic opportunities to increase access and affordability.  And finally, we are eager to 
explore the overlaps with our colleagues in other clusters to strengthen our work to fulfill the 
overall goals of our initiative.  
 
 
One DU (contact: Kate Willink, Theresa Hernandez, Amy King, Johanna Leyba) 
 
Advance and Celebrate One DU (contact: Theresa Hernandez) 
 
Claim Traditions – As implementation begins, members of the University community – students, 
faculty, staff, and alumni - will know which events are considered tradition and which are 
created as occasional gatherings to celebrate One DU.  We will go into the community to hear 
what events are valued as well as using work already done by work groups to see how we might 
establish more traditions and create intention around those traditions for DU.  
 
Create a Sense of Community – Create opportunities for faculty, staff, and students to not just 
work together but also build relationships together.   
 
Encourage a Culture of Yes – Address, acknowledge, and /or remove (as much as possible) the 
turf behavior among divisions.  Visions, values, resources, and interests within units often come 
forward with a competing mindset which interferes with the ability to achieve the best 
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outcome for the entire University.  In contrast, One DU would begin with the assumption that 
all involved units would collaborate and create a shared vision for the best outcome.   
 
Be an Exemplary Employer: Focus on a Thriving Workforce 

 Compensation Strategy 

 Career Ladders 

 Professional Development 

 Employee Recognition 

 Wellness/Wellbeing 
 
Much of this work has been completed or is currently in progress regarding compensation 
strategy, career ladders and professional development; however, there is a very important 
component that must be implemented on the journey to becoming an exemplary employer – 
we will be utilizing engaging Gallup to assist us with an engagement survey.  We are researching 
Best Places to Work organizations in order to understand programs and cultural dynamics in 
order to create and be recognized as an employer of choice based on our culture of excellence, 
supportive work environment, competitive total compensation package, and overall 
employment value proposition.   
 
Wellness programming will become more of a community builder, such as the Crimson Classic. 
Wellness will have a focus on mental health.  Vacations will be encouraged to allow for restful 
breaks.  Wellness programming will ensure that individual employees make and keep physical, 
mental and financial health a priority.  We are also researching the possibility of free Ritchie 
Center access for faculty and staff.   
 
Promote Quality, Flexibility and Efficiency as Embodied Values 

 Service Quality  

 Work-Life Balance 

 Service Above Self 

 Information Sharing 
 
The University will continue the journey of improved service quality by reducing turnaround 
times and creating higher service levels on operational tasks, eliminating redundancies in 
positions and processes.  The University will continue to improve operational efficiency by 
reducing the number of points of delivery through automated processes.  Be intentional on 
understanding the needs in order to truly implement automated efficiencies.  This work is being 
done through Shared Services and will continue to have an impact on operations, service 
quality and work/life balance.  
 
Identify and Implement Best Practices for a Relational Culture; Focus on Creating a Culture of 
Credit; Align Beliefs and Behaviors with Institutional Mission and Values – Eliminate the culture 
of blame and create a culture of credit. Define our current culture by asking our faculty and 
staff to provide their input and insight into what they perceive our culture to be (listen).  We 
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will gain this insight through the Gallup survey. Truly understand what motivates our faculty 
and staff to do a great job for the University. Define our beliefs and behaviors that need to be in 
place for a One DU culture to thrive. Model a culture in which timely acknowledgement of a job 
well done is in place and demonstrates that we value the community’s contributions. Eliminate 
policies and procedures that do not allow our community members to make the decisions that 
they need to. 
 
Enriching Academic Climate and Culture (contact: Kate Willink) 
 
The Enriching Academic Culture sub-cluster began our work by renaming ourselves—“Enriching 
Academic Climate and Culture.” Our new name represents our team’s belief that campus is a 
dynamic ecosystem and in order to make change we need to consider the interrelated ideas of 
climate and culture. Specifically, organizational research argues culture, while important in 
terms of meaning-making, symbols, and rituals, is not the only or adequate locus of change. 
Communication climate matters as well. Drawing on our committee member Darrin Hicks’ 
research, we argue a communication climate involves our perceptions of and feelings about the 
places we work. It including our relationships with colleagues, the procedures and practices 
that establish the rhythms of our work routines, the physical settings that contour our 
movement, and the emotional tones of our interactions. All of these converge into affective 
energy, which determines what it feels like to work there. A high-quality communication 
climate is open, supportive, and engaged. Stakeholders identify these features as among the 
most important ingredients of a safe, productive, and collaborative workplace, and they are 
what they value most in their relationships with colleagues (LaFasto & Larson, 2001). Finally, a 
communication climate may be characterized by the amount of energy circulating throughout 
the organization or team. In engaged climates stakeholders feel energized. They feel capable of 
making a meaningful difference. They feel emotionally connected to, and personally involved 
with, those they serve, yet still have energy to attend to their colleagues’ needs and deal with 
administrative obligations. In stressed climates stakeholders feel depleted: exhausted, 
overloaded, and overwhelmed. They feel they cannot do everything asked of them, stay 
personally invested in those they serve, support their colleagues, and deal with administrative 
demands. They sense their well-being is threatened by their work. The communication climate 
connotes how it feels to inhabit a given environment, how it feels to interact with, and be in 
relation to, the others who see themselves as belonging to that organization. Organizations are 
comprised of a series of nested climates. We can refer to the overall atmosphere of the 
organization that exercises influence over the climates pervading departmental units and the 
teams nested within those units, each of which have their own climates. The quality of the 
communication climate influences implementation and affects program outcomes. It is 
therefore crucial that members understand the features common to high-quality climates can 
be identified, so that they can measure, appraise, and improve the communications climates 
they create. Meta-analytic reviews of organizational climate research have consistently shown 
that climate influences employees’ cognitive and affective states, and that these states predict 
important behavioral outcomes, such as motivation, job performance, job satisfaction, pro-
social and extra-role behavior, and turnover. This evidence also supports the strong relationship 
between climate and affective commitment—the emotional attachment to, identification with, 
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and involvement in the organization. The quality of the communication climate influences our 
acceptance of organizational goals and values, as well as our willingness to exert considerable 
effort on behalf of the organization (Parker et al, 2006; Carr et al., 2003; Meyer et al., 2002; 
LaFasto & Larson, 2001; Mathieu & Zajac, 1990; Mowday, Porter, & Steers, 1982). 
Understanding and appraising the communication climate is largely a matter of determining if 
stakeholders feel their work environment is beneficial or detrimental to their well-being and 
the success of their work (Glisson & Hemmelgarn, 1998, p. 411). This is a complex question. 
Answering it requires talking with stakeholders, and if possible surveying them. This is where 
the work of our committee begins. 
 
Enriching Student Traditions (contact: Carl Johnson, Johanna Leyba) 
 
Goals: 
 

1. Defining what OneDU means.  
2. Identify /Establish/enrich key student traditions that evoke a sense of belonging and 

attachment to their DU experience 
3. Identify and/or establish rituals that reinforce community values. 
4. Articulate how existing and new traditions reinforce the values of DU. 
5. Ensure all traditions are accessible and inviting to all members of our community  
6. Engage the entire campus, faculty, staff, parent, alumni and student, around the student 

experience 
7. Weave a recognition of our history beginning with our tie to the Cheyenne and 

Arapahoe people throughout all traditions 
 
As we work to create a greater sense of community on the DU campus by Enriching Student 
Traditions our efforts will engage in the following: 
 

 Conducting a review of all existing traditions and or annual events designed for students 
to gage their level of impact in creating a sense of belonging, community and affinity 
with a DU identity. (12 months) Possible idea is to create a series of posters to put up 
around campus to get input from campus asking about current “traditions and events”.  

 Identifying historic markers that define the DU experience such as “Today and DU 
history…”  

 Simultaneously work to broaden the reach of all existing traditions to appeal to the 
larger DU campus including staff, faculty and alumni to again, encourage a sense of 
community.  Ensure current and new traditions include Graduate Students.  

 Create a DU Student handbook to be handed out to every incoming student during 
Orientation week that outlines the history, values, and traditions of the University. This 
book will be created with an intention to create similar books for new employees to tie 
this sense of community throughout the campus. Student led committee with a target 
date for launch in September 2017.  
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 Work closely with partners in Marketing and Communication to help brand the 
identified Student Traditions creating a sense of recognition tied to meaning and 
connection. 

 Work with Campus Life and Inclusive Excellence on a One DU app that will be a hub for 
events and programs, further branding the One DU experience. 

 Develop a University wide traditions committee to come together and identify and 
support key DU traditions incorporating Graduate Students, staff, and faculty.  

 
For the remainder of FY 2017 carry out existing events/traditions and conduct evaluations to 
measure their impact on student’s sense of belonging and determine the difference between a 
tradition and an event and where they are the same. Below are a few of those we will examine. 
The working group will identify others that exist.  

 Orientation 

 Convocation (State of the University) 

 First Snow 

 Diversity Summit 

 Winter Carnival  

 Global Reveal  

 Founders Day Formal 

 Pow Wow  

 May Days 

 Pioneer Awards/graduation 
 
Student Navigation (contact: Lili Rodriguez, Keith Miller) 
 
Universities are complex, dynamic eco-systems that influence students’ academic and social 
learning.  How students experience that environment deeply impacts the quality and degree of 
their engagement with the community, and in turn, their learning.   As incoming college 
students are increasingly more diverse, and the challenges faced by students become more 
complex, it is important to rethink how support services are provided and how to best facilitate 
meaningful interactions between individuals from radically different cultures, backgrounds, and 
value systems. This working group is focused on initiatives that will improve how students 
navigate and experience the various support systems available at DU and how best to provide 
students with the skills needed to improve peer-to-peer interactions in an effort to build a 
more respectful and inclusive environment for all.  The following initiatives hope to bring DU 
closer to that goal.  
  
1. Space Matters: rethinking community engagement through a Community Commons (Driscoll 
Center Renovation) and through an improved residential experience (Housing Study). 
  
2.  Orientation Year: the goal is to shift our faculty and staff perception of orientation beyond 
the welcome week.  In order to provide students with the information and skills needed to 
navigate all supports offered, a comprehensive first-year co-curricular experience needs to be 
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created that complements academic learning goals.  Several pilots are being considered based 
on best practices.  
  
3. Intergroup Education for Improved Intergroup Relations: 
Intergroup dialogue is a pedagogical model that encourages honest and reciprocal 
conversations about group differences among college students (Zuniga, 2003). This approach 
combines “experiential knowledge and dialogic bridge-building methods with critical analysis” 
(p.10) and strives to develop new levels of relating and understanding among students with 
differing social identities.  Several pilots are being developed to introduce this model into the 
community through curricular and co-curricular offerings  for students and professional 
development opportunities for faculty and staff.  
  
4. Data Integration to Improve Support:   
During the fall of 2016, Data “Tours” were conducted in CLIE to identify the systems being used 
to more effectively support our students. Next steps will be to identify interactive technology to 
support this High Tech/High Touch generation and centralize information for staff educators to 
more efficiently meet student needs and track their progress.  
  
5. Resilience through Challenges:  
Students who are on some kind of Academic Standing (Academic Warning, Precipitous Decline, 
Academic Probation, and Last Quarter Probation) will have the opportunity to participate in one 
of five skill-building tracks piloted by Academic Advising. 
 
Sustainable DU (contact: Mike Keables, Chad King) 
 
The Sustainable DU group has identified five major initiatives related to bringing sustainable 
practices to the University and to the broader Denver community: 
  
Transportation – Investigate and initiate sustainable transportation options in support of the 
University’s Campus Transportation Master Plan. We are in the final stages of launching a pilot 
project with Lyft ride sharing service to provide discounted fares to members of the community 
who live within one mile of the University of Denver light rail station. Proposal is currently being 
reviewed by University Counsel. 
 
Greenspace – The Metro Denver Nature Alliance (mDNA) is an initiative of DU’s Rocky Mountain 
Land Use Institute that addresses several concerns related to access to nature. In addition to 
the University of Denver, community partners include The Trust for Public Land, the Denver 
Museum of Nature and Science, The Nature Conservancy, Volunteers for Outdoor Colorado, 
and the Denver Botanic Gardens among others. A pilot project to recruit a group of DU faculty 
to explore how interdisciplinary research, teaching and learning may further enhance the 
Alliance’s efforts has been submitted to the administration for consideration. 
 
Energy – Identify and implement programs that increase energy efficiency on campus and 
reduce our carbon footprint. We are working on a pilot project to partner with Microgrid 
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Energy to develop a community solar farm to supply electricity to DU and the surrounding 
neighborhood. Proposal is currently in the concept stage. 
 
Food Sourcing – Promote purchases from local and regional sources in the University’s food 
procurement process. We are working on a pilot project to bring together Sodexo management 
and appropriate DU staff to draft policies for incorporating more food from local and regional 
growers into the campus food service environment.  Proposal is currently in the concept stage. 
 
Sustainability Curriculum – Begin conversations about how to allow interdisciplinary programs 
such as the sustainability minor to be truly interdisciplinary with respect to how credits are 
counted and limits placed on students based on where the department is formally housed. We 
plan to work with the Expanding and Enhancing the Student Learning Environment cluster to 
further the conversation. 


