From Email to All Faculty (on 10.9.20 from Sarah Pessin; subject header was: “Vote Result + Save the date-10.16@11-1: Special Senate Meeting + NCR volunteer + HLC overview/links”)
A quick 'one-stop-shop' re: the HLC process and documents
· DU is undergoing its re-accreditation in the coming days through the Higher Learning Commission (HLC)
· Many have been working on the HLC report (in five sections, or 'criteria') for quite a while; this was run out of Jennifer Karas' office and involved many faculty and Senators. 
· For some of the faculty involved (there were also others, including the FSEC!), scroll down on this page and you can see the initial committee members listed.
· The five section or "criteria" of the report are:
· Criterion 1: Mission 
· The institution’s mission is clear and articulated publicly; it guides the institution’s operations.
· Criterion 2: Integrity: Ethical and Responsible Conduct 
· The institution acts with integrity; its conduct is ethical and responsible.
· Criterion 3: Teaching and Learning: Quality, Resources, and Support 
· The institution provides high quality education, wherever and however its offerings are delivered.
· Criterion 4: Teaching and Learning: Evaluation and Improvement 
· The institution demonstrates responsibility for the quality of its educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.
· Criterion 5: Resources, Planning, and Institutional Effectiveness 
· The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The institution plans for the future.
· The "report" sections are made of "assurance arguments": i.e. for each criterion, your colleagues who have helped write this section over many many months and with input from across campus set out to make the case that DU is performing and growing in the area in question.
· The HLC team will be meeting with various groups on campus over a few days (Oct. 19-20, mostly on Zoom) and will be asking questions in relation to the materials DU has submitted to make the case for each of the above five criteria
· Therefore, it would be very helpful if faculty could take a few minutes to review AT LEAST the materials that DU has submitted in relation to CRITERION 3 and CRITERION 4. 
· Here is the direct link to the page with all the Criteria documents; click on Criterion 3 and Criterion 4.
· Faculty are invited to join the HLC visitors for a 50 minute faculty-only session on Monday 10.19@4:10-5:00 (zoom link below)
· While all points of view are welcome, it is helpful if faculty take a few minutes to familiarize themselves with the materials that DU (working with a number of faculty and Senators) has submitted to HLC where we makie the case that we deserve to be re-accredited. 
· In that spirit: 
· Derigan and I are running a "meeting before the meeting" prep session on Friday 10.16@1-1:45. (Zoom link below)
· In preparation, have a look at Criteria 3 and 4 (see link above).
· In preparation, you can also review the questions (attached)
· Also, here is a 6-minute video on some assessment pointers that might be helpful to think about should they ask questions about how you are assessing DU's and your program's progress in certain areas: 
· Zoom video: Assessment in a Box /Passcode: +t?w56Za
· Lastly, we have been asked to remind faculty of the difference between the DU "vision" and the DU "mission" as outlined here: https://www.du.edu/about/mission-vision-values 
· Vision: The University of Denver will be a great private university dedicated to the public good.
· Mission: The mission of the University of Denver is to promote learning by engaging with students in advancing scholarly inquiry, cultivating critical and creative thought, and generating knowledge. Our active partnerships with local and global communities contribute to a sustainable common good.
Zoom links for the two faculty HLC meetings:
· Friday 10.16.20; 1pm-1:45pm: "Meeting before the Meeting Prep Session!": https://udenver.zoom.us/j/83162032688?from=msft
· Monday 10.19.20, 4:10-5pm: HLC Faculty Meeting: https://udenver.zoom.us/j/82408343744

