


The Student Life Division fully embraces thealisenmission and goals of the
University of Denver. Our divisional missioenstedBlects our commitment to a
full partnership with the academic prograne @ ttegesformational learning
experience for students. We see our divising astsemental in achieving all
eleven of DU'’s institutional goals:

Learning: To create distinctive environneffastioe teaching and
learning.

Scholarship: To reinforce a strong Universityturiel of scholarship and
creativity.

Campus Community: To build an inclusive, @itdiyeamic campus

community.
Public Good: To make significant contribthi®psibiic good.
Ethics: To cultivate ethical understandiagaamor b
Enrollment: To enhance the quality and ecoaipibsition of the

student body.

Ethnic Diversity: To increase substantiafigehegoof members of
underrepresented domestic ethnic populations.

Globalization: To develop global perspectomsantions.

Technology: To provide University progranesadimhepvith
appropriately effective technologies.

Athletics: To elaborate and reinforce a ngedidor | athletics within
the University.

Sustainability: To achieve financial, opehatroaaland environmental
resource sustainability.

While all of these goals have shaped the priticitiaged in this Strategic Plan,
the Student Life Division carries particulesibégpdor realizing the Learning,
Campus Community, Ethics, Enroliment and Etkitycdoi@ls. We see
ourselves as stewards of the student cultura@rsdlacanmunity. We strive to



create opportunities that allow our studemgedim sheltered adolescents to
independent, responsible young adults withoh gensese and profession. We
want to contribute to their understanding @irecidtagn for the complexity of the
global community in which they live. Evergelely weshape the campus
environment to support student success — subeadassroom, in students’
developing sense of self, in their citizertbRipcommitment to life in
community. We want to see all of our studetitsinggedls — to discover their
gifts, to become passionate about learningiaie gvad competence and
confidence, to find a place in a professiotharmgiidbal community.

The Student Life Division has an experienogith affertise, ideas, and a deep
belief in and love for students. Our staff nveanbéyag hours to support
students, both inside and outside of the clagsroogiht now we are staffed at a
level that only allows us to provide basic fargicelents. We are essentially
reactive. To have the kind of impact we wimuldhlikeon the student culture at
DU will require an additional investment a¢altyapdaced staff and budget
dollars. The new Marsico-funded Discoverigsipragmxample of what can
happen when creative ideas, committed factdiy, amdl substantial financial
support meet.

This strategic plan outlines the steps we réglkesantthe next five years to
move from a reactive posture to a cutting edgpraytam that appropriately
welcomes DU students into our academic conuttivatss student growth and
development over four years, increases studsatteuigraduation, and develops
engaged alumni and community leaders.

Three themes have emerged from our planning:

1) Connection- creating opportunities for students to tbelmmtyniversity
— to find positive peer groups, supportivekfamulgdgeable staff, useful
programs and resources, internships, professiacisl ©opportunities to
experience success

2) Community- creating opportunities for students toligarm ttcommunity
— to embrace civility, honesty and integrgggmirrdialogue and debate,
to respect difference, to become ethical leadaks & contribution to the
campus and to the larger community



3) Learning- creating programs and spaces that optimitg stude
opportunities to succeed academically, to gifeknowdedge, to clarify
life goals, to find their place in a professaocoamaunity

A brief summary of our initiatives in eachexhtéeefollows.

Connection
1. Create an Assistant Provost for Student lofetpasiersee persistence-
related staff and programs
2. Establish four part-time Class Coordinatos posgore the needs of and
coordinate programming for each undergraduate class
3. Shape an orientation program that extends todauing$’ §rst academic
year
4. Develop three pre-orientation programs (fopreseéener populations,
at-risk students, and students interested inityosemice) and a network
of staff and faculty to partner with studelaisasficconternational students
in their academic transition to DU (in colfabattative Center for
Multicultural Excellence and the Office ofdn&dizetion)
Adapt the parent orientation program to sesfresp@aking parents
Waive parent orientation registration fee tervpdrdmancial need
Create scholarship stipends for student orieatiisfrom traditionally
under-represented student populations (woraeodnfsst-generation
students, students of color, international students
8. Create a peer-led transfer and commuter stugemgnpeogram with
specialized advising and workshops
9. Develop a parent relations program for farasidgmtial students
10.Design a First-Year Male Mentoring prograng(facalty, staff and
upper-class students) for residential students
11.Launch a campus-wide advising initiative toipetienicate with, train,
and recognize faculty advisors
12 Implement an integrated major and career dakisgpriogram for first-
and second- year students
13.Create an early intervention probation anstaderskprogram initiative
14 .Increase student workshops and resources focassel @xploration, job
search strategies, employer connections andgtapaton transition
15 Create a division-wide Resident Assistantorieatii/ peer
advisor/student worker training and certifgrata pro
16.Expand access to career opportunities for gpelaabps of students;
develop relationship with INROADS and othleipiicEmees programs
targeting specific populations
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17 Collaborate with DCB’s Suitts Center for CeeeseiRl0 increase
access to career planning and placement faaduattergusiness
students

18.Increase Alumni Career Network database andr®mndgtalumni and
parents

19.Expand career connections and relationshipploygr&and with faculty

20.ncrease funds for eRecruiting and COCIS<earcfoboftware)

Staffing
- Assistant Provost (1.0 FTE)
Community Outreach Coordinator (1.0 FTE)

Graduate & Pre-Professional Spetigksty4experience coordir(ator
FTE)

Academic and Career Exploration Specialist)(1.0 FTE
Web/Print Marketing Manager (1.0 FTE)
At-risk/Probation Coordinator (.83 FTE)

Alumni Career Counselor (.5 FTE)

DCB Career Counselor (.5 FTE)

Front Desk Support Position (.4 FTE)

Graduate Assistants — Academic Advising, Céeeé?)Cen

Student Peer Advisors — Academic Advisinggdy; étaiee (2),
Commuter Assistants (2)

Community
1. Complete a master plan for comprehensive resfdatatioriscoll
Student Center
2. Implement a system to collect and distribuaiomfemcampus-wide
events and activities through the Driscoll Gendeninformation Desk
3. Install and maintain communications internet kesksiscoll Student
Center
Implement digital signage technology in tHeSDra=ai Center
Expand hours of operation of the Driscoll Stntbrdr@ provide
appropriate services and security
6. Renovate the Johnson-McFarlane common areacaiasipaent
interaction and connection
7. Revise the current Code of Student Condudida@ puontional
document that conforms to and leads best jpaossdsigher
education
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8. Initiate a restorative justice program that ehgaegets and those
affected by inappropriate behavior

9. Provide programming, education, training, ymesjroete to
incidents involving sexual assault and misconduct

10.Implement an investigative model to complecuerdrihpidicial
hearing model

11.Develop a comprehensive program for advisipg@tidgstudent
organizations and providing effective studesttifeaa@ing

12 Create a comprehensive Greek Life Plan thabfoaysestive
residential experience and leadership devetwpaterd;Greek
Housing Assistant program, four-year curricidighipeavorkshops
and seminars, and chapter excellence programsg/aw

13.Implement an interfaith University Chaplain forpgoaide additional
support for students’ spiritual and emotional needs

14 .Incorporate staff development strategies witbpattraent of
Residence to refocus staff toward professiooakatees than task
orientation

15.ncorporate Emotional Intelligence Testingeint Rassidtant selection
and training

16.Provide on-line service options for studentafopos room selection
and billing updates

17 Implement an integrated custodial/maintenaticg system for the
residence halls

Staffing

Sexual Assault Response & Prevention Coordipatarxperience
coordinatdd .0 FTE)

Operations Manager, Driscoll Student Centét)(.83 FT
Coordinator of Greek Life (1.0 FTE)

Coordinator of Student Organizations & Leadkyslaip&perience
coordinatdd..0 FTE)

University Chaplain (.5 FTE)

Greek Housing Assistants (student stipends)

Learning
1. Implement a comprehensive residence hall ¢a-q@uagramming
model with particular emphasis on alcohol ediiatsaty, civility and
community



2. Sustain the Marsico-funded Partners in Leagrang foroicrease
academic programming and intellectual engagbmesgidence halls
and Driscoll Student Center

3. Incorporate concepts from Multi-Cultural Coespaterfsiudent Life
staff training and programming

4. Create new programming to enhance awarenessnoéninv and
commitment to the University Honor Code

5. Initiate a comprehensive Universal Design plawittes for physical
access, instructional design and adaptive te¢antdaging

6. Design a new Learning Effectiveness Prographplatabservice
model blending the case management and onecadeome a
counseling models

7. Increase advising and supervision of studetd predide additional
ties to the Communications curriculum, soumariagament and
high quality print, radio and television programs

8. Remodel traditional computer lab space ingheadstis to provide
enhanced social and study space

9. Sustain professional competencies by providnggpoofgssional
development for staff (conferences and in-s&Egkacemping)

Staffing

- Director of Partners in Learning (1.0 FTE)

Universal Design Systems Analyst (1.0 FTE)
Coordinator of Student Media (.83 FTE)
Universal Design Graduate Teaching Assistants (2)

Assessment — Balanced Scorecard

The Division of Student Life is currently acels pf implementing a Balanced
Scorecard assessment program. Each departmém aitdgion is measured by
four categories: student learning (programsiaes &t affect student learning),
internal processes (day-to-day operations adsd foetimplementing programs),
sustainability (primarily financial operatioesd@s)dand new initiatives (new
programs or services that departments woult fikartent or have just recently
implemented). The Balanced Scorecard instrarperdites University,
divisional, and departmental mission stateimanteswed outcomes in order to
assess areas of concern within each departiteerstuéiypof the benefit and
impact of the Balanced Scorecard was initiat@0@03 ffall quarter with the
Campus Life departments. The Balanced Scotegashingill be assessed at
the end of the 2004 spring quarter. Dependihg apsessment results, the
Division plans on implementing the Balanceddsdmisica-wide beginning in
summer 2004




