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The Student Life Division fully embraces the vision, values, mission and goals of the 
University of Denver.  Our divisional mission statement reflects our commitment to a 
full partnership with the academic program to create a transformational learning 
experience for students.  We see our division as being instrumental in achieving all 
eleven of DU’s institutional goals: 
 
Learning:    To create distinctive environments for effective teaching and  
   learning. 
 
Scholarship:   To reinforce a strong University-wide culture of scholarship and 
                        creativity. 
 
Campus Community: To build an inclusive, cohesive, and dynamic campus   
    community. 
 
Public Good:   To make significant contributions to the public good. 
 
Ethics:    To cultivate ethical understanding and behavior. 
 
Enrollment:    To enhance the quality and enrich the composition of the  
   student body. 
 
Ethnic Diversity:   To increase substantially the presence of members of 

underrepresented domestic ethnic populations. 
 
Globalization:   To develop global perspectives and connections. 
 
Technology:   To provide University programs and operations with 

appropriately effective technologies. 
 
Athletics:   To elaborate and reinforce a model for Division I athletics within 

the University. 
 
Sustainability:   To achieve financial, operational, human and environmental 

resource sustainability. 
 
While all of these goals have shaped the priorities articulated in this Strategic Plan, 
the Student Life Division carries particular responsibility for realizing the Learning, 
Campus Community, Ethics, Enrollment and Ethnic Diversity goals.  We see 
ourselves as stewards of the student culture and campus community.  We strive to 
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create opportunities that allow our students to change from sheltered adolescents to 
independent, responsible young adults with a sense of purpose and profession.  We 
want to contribute to their understanding of and appreciation for the complexity of the 
global community in which they live.  Every day we seek to shape the campus 
environment to support student success – success in the classroom, in students’ 
developing sense of self, in their citizenship, in their commitment to life in 
community.  We want to see all of our students meet their goals – to discover their 
gifts, to become passionate about learning, to graduate with competence and 
confidence, to find a place in a profession and in the global community.   
 
The Student Life Division has an experienced staff with expertise, ideas, and a deep 
belief in and love for students.  Our staff members work long hours to support 
students, both inside and outside of the classroom.  But right now we are staffed at a 
level that only allows us to provide basic services for students.  We are essentially 
reactive.  To have the kind of impact we would like to have on the student culture at 
DU will require an additional investment of strategically placed staff and budget 
dollars.  The new Marsico-funded Discoveries program is an example of what can 
happen when creative ideas, committed faculty and staff, and substantial financial 
support meet.  
 
This strategic plan outlines the steps we propose to take in the next five years to 
move from a reactive posture to a cutting edge, active program that appropriately 
welcomes DU students into our academic community, cultivates student growth and 
development over four years, increases student success to graduation, and develops 
engaged alumni and community leaders.  
 
Three themes have emerged from our planning: 
 

1) Connection – creating opportunities for students to “belong” to the University 
– to find positive peer groups, supportive faculty, knowledgeable staff, useful 
programs and resources, internships, professional contacts, opportunities to 
experience success 

 
2) Community – creating opportunities for students to learn to live in community 

– to embrace civility, honesty and integrity, to engage in dialogue and debate, 
to respect difference, to become ethical leaders, to make a contribution to the 
campus and to the larger community 
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3) Learning – creating programs and spaces that optimize students’ 
opportunities to succeed academically, to grow in self-knowledge, to clarify 
life goals, to find their place in a profession and a community 

 
A brief summary of our initiatives in each of the themes follows. 
 
Connection 

1. Create an Assistant Provost for Student Life position to oversee persistence-
related staff and programs 

2. Establish four part-time Class Coordinator positions to serve the needs of and 
coordinate programming for each undergraduate class  

3. Shape an orientation program that extends through students’ first academic 
year 

4. Develop three pre-orientation programs (for underrepresented populations, 
at-risk students, and students interested in community service) and a network 
of staff and faculty to partner with students of color and international students 
in their academic transition to DU (in collaboration with the Center for 
Multicultural Excellence and the Office of Internationalization) 

5. Adapt the parent orientation program to serve Spanish-speaking parents  
6. Waive parent orientation registration fee for parents with financial need 
7. Create scholarship stipends for student orientation leaders from traditionally 

under-represented student populations (women in science, first-generation 
students, students of color, international students) 

8. Create a peer-led transfer and commuter student mentoring program with 
specialized advising and workshops 

9. Develop a parent relations program for families of residential students 
10. Design a First-Year Male Mentoring program (involving faculty, staff and 

upper-class students) for residential students 
11. Launch a campus-wide advising initiative to better communicate with, train, 

and recognize faculty advisors 
12. Implement an integrated major and career decision-making program for first-

and second- year students 
13. Create an early intervention probation and at-risk student program initiative 
14. Increase student workshops and resources focused on career exploration, job 

search strategies, employer connections and the post-graduation transition 
15. Create a division-wide Resident Assistant/orientation leader/ peer 

advisor/student worker training and certificate program 
16. Expand access to career opportunities for special populations of students; 

develop relationship with INROADS and other internship/career programs 
targeting specific populations 
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17. Collaborate with DCB’s Suitts Center for Career Placement to increase 
access to career planning and placement for undergraduate business 
students 

18. Increase Alumni Career Network database and connections with alumni and 
parents 

19. Expand career connections and relationships with employers and with faculty 
20. Increase funds for eRecruiting and COCIS (i.e., job search software) 
 

Staffing 
·  Assistant Provost (1.0 FTE) 
·  Community Outreach Coordinator (1.0 FTE) 
·  Graduate & Pre-Professional Specialist/4th year experience coordinator (1.0 

FTE) 
·  Academic and Career Exploration Specialist (1.0 FTE) 
·  Web/Print Marketing Manager (1.0 FTE) 
·  At-risk/Probation Coordinator (.83 FTE) 
·  Alumni Career Counselor (.5 FTE) 
·  DCB Career Counselor (.5 FTE) 
·  Front Desk Support Position (.4 FTE) 
·  Graduate Assistants – Academic Advising, Career Center (2) 
·  Student Peer Advisors – Academic Advising (4), Career Center (2), 

Commuter Assistants (2) 
 
Community 

1. Complete a master plan for comprehensive renovation of the Driscoll 
Student Center 

2. Implement a system to collect and distribute information on campus-wide 
events and activities through the Driscoll Student Center Information Desk 

3. Install and maintain communications internet kiosks in the Driscoll Student 
Center 

4. Implement digital signage technology in the Driscoll Student Center 
5. Expand hours of operation of the Driscoll Student Center and provide 

appropriate services and security 
6. Renovate the Johnson-McFarlane common area as a space for student 

interaction and connection 
7. Revise the current Code of Student Conduct to provide a functional 

document that conforms to and leads best practices across higher 
education 
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8. Initiate a restorative justice program that engages students and those 
affected by inappropriate behavior 

9. Provide programming, education, training, and timely response to 
incidents involving sexual assault and misconduct 

10. Implement an investigative model to complement the current judicial 
hearing model 

11. Develop a comprehensive program for advising and supporting student 
organizations and providing effective student leadership training 

12. Create a comprehensive Greek Life Plan that focuses on a positive 
residential experience and leadership development; create a Greek 
Housing Assistant program, four-year curriculum leadership workshops 
and seminars, and chapter excellence programming/awards 

13. Implement an interfaith University Chaplain program to provide additional 
support for students’ spiritual and emotional needs 

14. Incorporate staff development strategies within the Department of 
Residence to refocus staff toward professional passion rather than task 
orientation 

15. Incorporate Emotional Intelligence Testing in Resident Assistant selection 
and training 

16. Provide on-line service options for students for on-campus room selection 
and billing updates 

17. Implement an integrated custodial/maintenance reporting system for the 
residence halls 

Staffing  
·  Sexual Assault Response & Prevention Coordinator/2nd year experience 

coordinator (1.0 FTE) 
·  Operations Manager, Driscoll Student Center (.83 FTE) 
·  Coordinator of Greek Life (1.0 FTE) 
·  Coordinator of Student Organizations & Leadership/3rd year experience 

coordinator (1.0 FTE) 
·  University Chaplain (.5 FTE)  
·  Greek Housing Assistants (student stipends) 

 
Learning 

1. Implement a comprehensive residence hall co-curricular programming 
model with particular emphasis on alcohol education, diversity, civility and 
community 
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2. Sustain the Marsico-funded Partners in Learning program to increase 
academic programming and intellectual engagement in the residence halls 
and Driscoll Student Center 

3. Incorporate concepts from Multi-Cultural Competencies into Student Life 
staff training and programming  

4. Create new programming to enhance awareness of, investment in and 
commitment to the University Honor Code 

5. Initiate a comprehensive Universal Design plan that provides for physical 
access, instructional design and adaptive technology for learning 

6. Design a new Learning Effectiveness Program philosophy and service 
model blending the case management and one-on-one academic 
counseling models 

7. Increase advising and supervision of student media to provide additional 
ties to the Communications curriculum, sound fiscal management and 
high quality print, radio and television programs 

8. Remodel traditional computer lab space in the residence halls to provide 
enhanced social and study space 

9. Sustain professional competencies by providing ongoing professional 
development for staff (conferences and in-service programming) 

Staffing 
·  Director of Partners in Learning (1.0 FTE) 
·  Universal Design Systems Analyst (1.0 FTE) 
·  Coordinator of Student Media (.83 FTE) 
·  Universal Design Graduate Teaching Assistants (2) 

 
Assessment – Balanced Scorecard 
The Division of Student Life is currently in the process of implementing a Balanced 
Scorecard assessment program. Each department within the division is measured by 
four categories: student learning (programs and services that affect student learning), 
internal processes (day-to-day operations and methods for implementing programs), 
sustainability (primarily financial operations and needs), and new initiatives (new 
programs or services that departments would like to implement or have just recently 
implemented). The Balanced Scorecard instrument incorporates University, 
divisional, and departmental mission statements with intended outcomes in order to 
assess areas of concern within each department. A pilot study of the benefit and 
impact of the Balanced Scorecard was initiated in the 2003 fall quarter with the 
Campus Life departments. The Balanced Scorecard instrument will be assessed at 
the end of the 2004 spring quarter. Depending upon the assessment results, the 
Division plans on implementing the Balanced Scorecard division-wide beginning in 
summer 2004. 


