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Opportunity & Strategy Task Force Meeting
Wednesday, July 15 4:00 - 5:00 pm MT

Attendees: Jeremy Haefner, Ellen Winiarczyk, Darrin Hicks, Vivek Choudhury, Katia Miller, Garret Glass, Cappy Shopneck, Lexi Freeman, Val Otten, David Thomson, Craig Harrison, Peter Gilbertson, Fred Waldeck, Morgan Smith.
Chancellor Updates
Today we released the Community of Care plan to the campus community outlining the plan for reopening campus in the fall.
68% of undergraduates will have some face to face experiences, about a third will be fully online.
DU just announced a partnership with National Jewish Hospital, one of the top respiratory hospitals in the United States. NJH is excited to partner with DU in a leadership oversight role and will work closely with us as a strategic partner.
Friday, July 17 we will release an announcement outlining plans for our diversity, equity, and inclusion work and the hire of a new chief diversity officer.
On Monday, July 20 we will be announcing our new vice chancellor for student life.
In today’s meeting, we will have two presentations, one on the 4D experience and one on the idea of a mountain campus. These were two initiatives that arose from our previous brainstorming work on important strategic opportunities for the University.
The 4D Student Experience (Haley Osborn, Project Manager, Office of the Chancellor:
The concept of the 4D experience emerged from the first dimension of Impact 2025 regarding student experience and success. There are many experiences in our plan to the holistic student experience. The 4D experience gives focus to what this means, and how it will be a distinguishing feature of a University of Denver education.
The 4D experience seeks to empower our students to be resilient and courageous champions of the public good, leading lives of purpose and passion, and having fulfilling careers.
The 4-Dimensions include:
· Intellectual Growth (core dimension)
· Wellbeing
· Character Development
· Professional Growth 

Students will be able to “design your DU” through FSEM courses, a minimum of 4 hours co-curricular time commitment each quarter, students build their own plan, and have consistent mentorship and programming specific to their goals.


Currently, students have an academic major but then have additional ad hock experiences that haven’t been planned out, such as study abroad, student experience, clubs, athletics, etc. The 4D experience gives an intentionality to these experiences. Students will have a board of advisors, including a faculty advisor, an upper division student advisor, and an alumni advisor. This team will give the student guidance on career and life decisions. By the time a student graduates, the will have not only a portfolio to share with employers and graduate schools, but a narrative about the totality of their student experience.
We are launching a small cohort this fall, in partnership with our FSEM courses. Ultimately, we will scale this up for all undergraduate and graduate students. 
Mountain Campus (Brandon Buzbee, AVC for Global Networks)
The vision of a mountain campus plays a key role in the 4D student experience. A mountain campus gives us somewhere to take our students and faculty where they can be immersed in nature, develop leadership skills and a strong sense of community.
Now more than ever, there are questions about the value of higher education. DU has really leaned into being an urban campus, such as through programs like CCSEL and our numerous clinical programs. We are actively engaged in the Denver community. However, how do we leverage the asset that the Rocky Mountains provide for us? 
Research about the Generation Z student shows that they desire in person interaction an experiential education more than generations previously. It will be interesting to see how the isolation that COVID has brought will influence this trend.
Why a mountain campus now?
· This will distinguish us in the marketplace. Only 4 institutions in the United States have such a facility. We would be the only school in Colorado with such a facility/program.
· Programmatically this bolsters connection and community in a time in our world where this is harder to come by.
· The meaningful experience of being surrounded by nature creates a deep sense of community and can transform culture.

Why Winter Park?
· Winter Park community has come to DU asking about a partnership. The mayor of WP is an alumnus.
· The property site gives us access to national park trails, sits right on Highway 40 in an old ski lodge called The Beavers. The lodge sits amidst land that will be housing and residential space while also maintaining some distance.
· There is a train that runs to Winter Park from Denver daily.

Programmatic Pillars of the Mountain Campus:
· New student Orientation
· Outdoor sports and leadership adventure center (through Athletic & Recreation)



· Continuing and experiential education (for both our DU students, and the mountain community that doesn’t have access to an institution of higher learning in the area).
· Provides key areas of the 4D plan: wellbeing, outdoor experiences, character development, and an opportunity for networking and community.

This mountain campus will be funded 100% through philanthropy. We envision this being proposed to a small set of donors at a very high level and will not take any resources away from existing programs and funds gifted to the university.
The renovation of the space will require approximately a 13M renovation for the 44-bedroom space. Three to four FSEM courses could go up at any time, in addition to new student orientation programming. The full package would require raising 25M for the full package.
The alum who owns this land and business structure is making available to DU the Headwaters Exhibit (a building that houses interactive museum about headwaters). Also, has a space for high tech interconnected broadband and a large event space – another opportunity for additional DU revenue.
DU is very focused on access and equity for all members of the community. We would underwrite the cost of all new student orientation and will prioritize the importance of access for community members who might not otherwise have the opportunity for such a nature-based experience.
Input from OSTF members:
· Loved idea – this would be a key differentiator in the marketplace.
· As faculty become more familiar with location, could be folded into regular curriculum for most classes.
· Business life in mountains is very different than what happens in urban areas, which would be great for our students.
· Suggestion to partner with NOLS or Outward Bound
· Certificates and micro-credentialing options could be available to Winter Park community, bring additional revenue to DU.
· Suggestion to research Dr. Nina Roberts, professor of recreation at San Francisco State University. Being able to “see yourself” in mountain environments is crucial to create a welcoming and inclusive space for community.
· We can learn a lot from Dartmouth College and their Moosilauke Lodge.
· DCB teaches a course on the business of the outdoors
· Additional courses on business of the outdoors?
· Western State is only other Colorado School with programs in this area.
· There are three hotels in area owned by alum and could create great opportunities for our Real Estate and Hospitality School. 

Partnership Discussion:
· [bookmark: _GoBack]Don’t lose sight of our important relationship with Iliff School of Theology.
· Review the positive ways COVID has impacted operations and how we can keep some of this progress moving forward.
· We are having unique opportunity right now to access folks from all over the world. 
· Madelaine Albright Town Hall
· Numerous Town Halls for families and alumni
· How can we use our adaptability in COVID to make us more welcoming to admissions, how students register, how to improve the quality of life for students at DU.

Wrap Up 
At our next meeting we will plan to focus on partnerships and programming.
Other ideas to follow up on:
· Deans to review new products, programs, micro-credentials (at next meeting, ask Vivek to present on this)
· Develop Matrix to review potential partnerships

5:02 Meeting adjourned.
Next Meetings:
· Wednesday, July 29, 2020: 4:00 – 5:00 pm MT
· Wednesday, August 12, 2020: 4:00-5:00pm
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